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The theme of a guiding star is closely linked to the Christmas season and the birth of Jesus. We retell the story of 
the three wise men that follow the star to visit the newborn Saviour bearing gifts. So, the question that comes to 
mind is what is our Order’s guiding star? Is there one or are there many? It seems like the Order bears the gifts, 
but do we receive gifts in return?

Of course, you will read how Jesus is our guiding star, how His life directs our thoughts, values, and actions. Af-
ter all we serve In His Name. We are reminded He is the bright morning star in our life. Are we living up to His 
example, are we following that standard of being a bright shining star? We will find instances of how our service 
brings out the shining star within and we lift those that we serve.

Is this exchange of gifts going in one direction? After all we have chosen to serve to the benefit of others. Those in 
the know bear witness to the elevating powers of our gifts can attest that the gratitude that is reflected to Order is 
like the bright morning star. You will hear from those that we have helped, and, in their voice, you will see how 
our act of service has made a difference in their lives.

Although we have en masse endured a confusing, painful, and dark period, everywhere we look we see light. It 
has come in the pixelated smile of a familiar face on a cold screen, that has warmed our heart just a touch. More 
recently it has been the warm hug of family members that have been just out of reach. In hope we want that light 
to shine brighter.

We should remember how God gave us the guiding star that led us to His son. As we are able, we should be the 
guiding star and give our gifts. If we are the stars maybe, we can attract the attention of others looking to share 
their gifts. Compounding our service to elevate others is the finest gift this Christmas season.

In His Name…Michael
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The brightest of all heavenly stars caught the attention of 
many people long ago. The shepherds, resting in the dark-
ness of night in the fields, were terrified by the sudden 
brightness, angels and song! They listened…and followed.

The Wise Men, (scientists, kings, intelligent, curious), ob-
served, discussed, planned…and followed.

The people, all who saw the star, must have been amazed, 
awed, and curious. As the news of the amazing sight spread 
throughout the inn, the neighborhood, the entire area of 
Bethlehem and beyond, had to be a topic of conversation as 
people tried to figure out what was happening. How many 
ever discovered the meaning of that bright spot in the sky 
and visited the newborn king?

Like the people of long ago, members of IOKDS still follow 
that star today. Our guiding star is Jesus Christ himself. Are 
we listening? To what is He leading us?

Let’s focus on membership in IOKDS, service IHN, loving 
humankind enough to sacrifice for it, peace in our midst, 
and our future. What does it look like?

If we wish to survive, to be the guiding lights in the future, 
we must grow in membership. How do we do that? First, 
we need to invite others to join us. When they come, we 
need to make them feel welcome. Learn their personal sto-
ries and engage them in the conversations of those present. 
This sounds simple, but it doesn’t always happen. It would 
be nice for you or your Circle to pay their dues for one year.

What about your meetings? They must be engaging. They 
must be worth the effort to attend. Have a theme or special 
topic. Have a project ready to go, such as a craft, cards for 
vets, letter writing to missionaries or residents in Branch- 
run homes, teachers, or healthcare people. Donate and share 
food for the food bank, sort donated clothes or school sup-
plies for the needy children, bake cookies together, etc. Do 
something meaningful! Ask a pastor or teacher for ideas if 
you need them. It’s also good to partner with another non-
profit to help out your community. Many hands are needed

for some of the bigger projects, especially at this time. Suf-
fering and challenges are all around us!

Consider becoming pen pals with another Circle in a differ-
ent Branch. Encourage each other and tell them your story. 
Share those great ideas that you have. Stimulate each other! 
LAUGH!!!

It might help to grow membership by creating Circles for 
Families. Multigenerational groups are often the answer for 
busy families. Parents want to engage their children in help-
ing others and joining together is a very creative way to do 
this. Project ideas are unlimited. Make sure that this Circle 
is busy with hands- on projects!  Service IHN is what we are 
all about. Service takes on many “faces”. Explore what you 
can do to make a difference!

Becoming involved in all levels of IOKDS will make you a 
well- informed member and it’s a chance for you to serve at 
different levels. Be sure to attend the IOKDS Annual Con-
ference at Chautauqua August 28 – Sept. 1. You will have 
the opportunity to visit the Institution grounds which we 
all love, live together, get to renew old friendships and make 
new friends. You will learn about what is going on at all lev-
els and gain new insight and ideas as to who we are and 
what we do. You will be a part of bonding as an IOKDS fam-
ily. It will renew your strength and excite you to move ahead 
with new horizons.

The entire world is in crisis. Many challenges await us. Our 
star is moving us forward.  If we are strong in our Circles, 
continuing to make a difference in our communities and be-
yond, we will be a Christian force in the future. We MUST 
keep moving forward with new members, new ideas, new 
ministries and wisdom.

Perhaps it’s time to advertise and let people know what we 
are doing. Some Circles have been so active in theircommu-
nities that they are well-known. Some Circles are working 
quietly. We need to be seen so that others will want to join 
us so that all can “let their light shine before men”.  We need 
to WELCOME them! Young adults are great with ideas for 
social media!

Our star – the light of Jesus – is shining brightly, sending out 
new energies, vim and vigor. Let’s all grab a star beam and 
shine where we are planted – for the hurting, the needy, the 
downtrodden, the depressed, the lonely. We are the IOKDS 
– so let’s SERVE OUR KING in 2022 like never before!

Have a blessed Holiday season celebrating His coming, and 
a joy-filled New Year.
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Revelation 22:18-21 are both a warning and a prayer 
from The Lord Himself!     

Revelation 22:18 For I testify to everyone who hears the 
words of the prophecy of this book: If anyone adds to 
these things, God will add to him the plagues that are 
written in this book; 19 and if anyone takes away from 
the words of the book of this prophecy, God shall take 
away his part from the Book of Life, from the holy city, 
and from the things which are written in this book. 20 
He who testifies to these things says, “Surely I am coming 
quickly. “Amen. Even so, come, Lord Jesus!

Most of us have experienced a long night, either in our 
own illness, in anxiety or for that of a loved one. There 
is something special about the light of day after those 
nights. A new day brings hope. In the darkness we 
await the dawn. What a perfect way CHRIST uses to 
describe Himself. He is the picture of hope for the new 
day. He is the Light. He is the Dawn. He is our Hope. 
He is coming!

No matter what we face, The Bright and Morning Star 
is with us as the indwelling SPIRIT. Rest in Him. 

As the Vice President for Spiritual Life, I want to re-
mind us of the star reference that is not the one over 
Bethlehem. At this time of year, we most often go there 
in our mind. We love the beauty of JESUS coming to 
Earth, the Incarnation. We love knowing that He came 
to atone for our sins and to claim us as His own. Halle-
lujah! That is past and present fulfillment of prophecy. 
We now live in expectation of His return as the Bright 
and Morning Star. 

Just as we joyfully await a visit from someone that we 
love, we look forward to His coming with much more 
expectation. We are to holdfast in faith and in confi-
dence that CHRIST will do as He promised, to come 
for us.

Revelation 2:25 But hold fast what you have till I come
.
Revelation 2:28 and I will give him the Morning Star. 25 
But hold fast what you have till I come. 

Revelation 22:16 “I, Jesus, have sent My angel to testify 
to you these things in the churches. I am the Root and the 
Offspring of David, the Bright and Morning Star.” 

17 And the Spirit and the bride say, “Come!” And let him 
who hears say, “Come!” And let him who thirsts come. 
Whoever desires, let him take the water of life freely. 

Christ himself now speaks, first simply stating that it 
is He who has originated the revelations John has re-
corded. This is the first time the word church (ekklesia) 
has occurred since the letters to the seven churches. He 
then assigns a twofold title to himself: He is the root 
and the offspring of David, as was long ago foretold by 
the prophets and He is the bright and the morning star. 

This star speaks of majesty and glory. It is where eve-
ryone can see it. He will shatter the darkness of man’s 
night and herald the dawn of GOD’s glorious day! He 
brings light to the soul!

The morning star precedes and announces the com-
ing morning. CHRIST will come for His Church as 
the “Morning Star”. He assures us of the light of the 
new and perfect day that is approaching. We will be so 
aligned with CHRIST that we will share in His light.  
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In our growing secular world, the Learn & Discern Intern-
ship program supports college students in their intricate 
process of career choice and spiritual development. During 
their 180 hours of real-life work for our nonprofit organiza-
tion, interns learn the value of service from our members 
and experience a diverse world of premier thinking and 
people at the Chautauqua Institution. 

Knowing that the Star of Bethlehem was not visible during 
the Magi’s entire journey, does our Learn & Discern pro-
gram reflect God’s guiding hand in our interns’ lives? To 
capture qualitative evidence of impact, I am sharing recent 
anecdotal feedback from three of our former interns. 

looking forward to seeing where it goes from here!

I am so glad to hear that Learn & Discern is still going strong! I 
can’t express in words just how much that experience changed 
my life. I would not be here in Syracuse loving life without 
IOKDS and Chautauqua. So, thank you from the bottom of 
my heart for your part in that.”

Olav Peterson Langeland
2019 History Intern
Graduate of Vassar College 2021
FrancisCorps Volunteer Program

“I am currently doing a year of service in Syracuse, New 
York, with the FrancisCorps Volunteer Program. Basically, 
there are eight recent college grads living together in an inten-
tional Christian community. This is a year that we all get to 
grow and develop spiritually together, an opportunity I am so 
thankful for considering I have not been able to do much with 
my faith since I re-discovered it as an intern at Chautauqua. 

After a week of orientation, I am working at Catholic Chari-
ties’ Men’s Shelter. If I’m honest, it is really, awesome. Every-
one from my co-volunteers to the staff at the shelter are great
people and have made this experience so joyful for me. I am

Victoria Wrangler 
2020 Donor Relations Intern
Graduate St. Bonaventure University 2021
Franciscan Mission Service’s D.C. Corps (FMS), Develop-
ment Associate

“I have been enjoying everything so, so much. Living in an 
intentional community has been amazing. It is so interesting 
sharing a house with 13 other people and relying on those 
relationships and interdependence day to day. It certainly 
goes against the American norm/nuclear family precedent. I 
absolutely love it. My community members are so supportive 
and kind. Everyone has such unique stories, life experiences, 
and faith journeys. It is a beautiful mix.

My work has been going well, too! I have been processing do-
nations, writing thank-you notes, and helping organize vari-
ous aspects of our annual event that is set for late October. 
I am in the office four days a week. On Tuesdays, my day is 
split between volunteering at the Franciscan Monastery gar-
dens for my weekly half-day of service in the morning and 
attending FMS-lead formation in the afternoon. 
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I owe so much of this opportunity to IOKDS, and my intern-
ship work last summer. Without that exposure to nonprofit de-
velopment and donor management, I would not have had the 
confidence nor interest to seek out this specific position with 
the FMS service year program. I cannot thank you enough for 
your guidance, encouragement, and support throughout the 
summer and my senior year.” 

Elena Stanley 
2021 History & Museum Intern
Senior Macalester College; Fulbright Competition applicant 
2022-23 

“Currently, I am working on a Fulbright application to be an 
English teacher in Greece next year. If I am one of 13 selected 
from 4,400 applicants, I will supplement local English lan-
guage instruction as a native speaker and serve as a cultural 
ambassador for the USA. 

While completing this detailed application, I am reflecting on 
my own abilities. My Learn & Discern internship summer re-
ally stands out as an experience which worked to improve and 
highlight my leadership and participation skills in a group set-
ting, especially as the intern team leader for IOKDS’ What’s in 
a Name Committee’s group project.  So, thank you so much for 
creating that environment in which I could grow.”

In each of these personal stories, one finds a strong element 
of commitment to service that transforms lives with dom-
ino social impact for communities. Special thanks to our 
intern supervisors, members involved in relationship with 
the interns’ projects, and each of our program donors. As 

Naif Small 
2021 Donor Development Intern
Sophomore Wheaton College Massachusetts

Naif ’s positive Learn & Discern internship experiences re-
sulted in refinement of her international affairs career aspi-
rations to becoming an international development profes-
sional. She applied for the Charles B. Rangel International 
Affairs Enrichment Program. This competitive, 2022 sum-
mer enrichment program is a U.S. Department of State pro-
gram administered by Howard University in Washington 
D.C. preparing young people for careers of international 
service.

Currently, I am recruiting interns for Learn & Discern 2022 
for the following jobs: 

• Development/Grant Writing Associate
• Diversity & Inclusion Advocate
• Faith and Hospitality Outreach
• Financial Data Analyst
• History/Archives
• Membership Marketing
• Social Media Content Marketing

Virtual orientation begins June 13, 2022, with the intern-
ship at our International Headquarters on the Chautauqua 
Institution grounds June 20 – July 23, 2022. Visit iokds.org/
internships for details. Let me know how you would like to be 
involved.

members model service as part of their Christian calling,
donations of time and dollars illuminate the Learn & Dis-
cern program path forward in 2022.
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What drives the direction and points the way forward for 
the Chautauqua Properties Committee? Generally speak-
ing, it is Mother Nature and the required maintenance of 
the King’s Daughters & Sons four Chautauqua properties.  
We are currently in need of volunteers to help “open” these 
properties for the summer season, and to “close” post season 
during the long Winter months. Whether you have handy-
man skills, an interest in landscaping, or just basic knowl-
edge of maintaining your own home, we could use your 
help. Volunteers may contact me at chautauqua-properties-
director@iokds.org for details about how to help.

Looking forward to the future, the Board of Directors will 
be considering foundation repairs to Benedict House, Flor-
ence Hall, and Bonnie Hall. Deteriorating basement walls 
and water damage make this a primary focus. The aging 
basement walls pose a real threat to the structural integrity 
of these beloved old homes. Cracked basement walls cause 
settling and possible collapse. Estimates have been received 
from three regional companies that specialize in fixing wet

basements and structural repair. Installing what is common-
ly referred to as a “French drain” is the prescribed solution.  
Of course, this represents a major investment ($40,000) 
but one that cannot be ignored. The repair process involves 
opening a 12–18-inch trench around the inside perimeter 
of the basement using an electric rotary jack hammer. Soil 
will be removed, and cracks filled with hydraulic cement. 
Gravel and a 4-inch pipe will be added and cemented into 
the original basement floor. Weep holes will be drilled into 
the base and mortar joints to allow for drainage. A custom 
sump pump and backup system will pump water outside. 
Finally, a heavy duty 12 mil fiber reinforced poly-vinyl wall 
covering will applied to the basement walls. These proposed 
repairs should insure against a wet basement, cracked walls, 
settling foundations, sinking floors, windows and doors 
that won’t open, and mold. It’s all about preserving these 
wonderful old homes for the enjoyment of King’s Daughters 
and Sons and future generations.

The Star of Bethlehem is a symbol that stands out in the 
Christmas story. It is the manifestation of the light that 
guides us to our Saviour. There are lessons throughout the 
Christmas story that we can learn. Take for example the les-
son of hospitality.

It is staggering that in the entire village of Bethlehem there 
is no room for Mary and Joseph. That a stall a manger was 
the birthplace of our Lord is a lesson to which we should 
pay attention. The missed opportunity to provide shelter and 
comfort for Christ. We should not miss the chance to let God 
into our hearts this Christmas and all year round.

Our homes at Chautauqua are a small way that we offer af-
fordable hospitality to the people of the King. Have you had 
a chance to stay with us or better yet to serve by providing a 
sense of welcome to those that visit us in our special village?

“Do not neglect to show hospitality to strangers, for thereby 
some have entertained Angels unawares.” Hebrews 13:12

Our houses lend themselves particularly well for rent by 
families and branch tours. Especially delightful, this past 
summer, was a musical couple Myrna and Jeff who played a 
combination of Pete Seeger and Joan Baez. They made won-
derful music on our porches and often had an audience or an 
additional musician.

A team of two hosts is necessary to successfully host our 
three houses and our beloved Ida A. Vanderbeck Chapel. 
The Chapel opens daily for prayer. It is a serene and peaceful 
place that I often used for my own meditations.

Our houses include Florence Hall, Bonnie Hall and Bene-
dict our Headquarter House and our beloved properties are 
in demand during the 2022 Chautauqua season. During my 
house-hosting this past summer I stayed in all three houses 
and realized how blessed we are to have these wonderful 
properties in Chautauqua.

Walking steps is necessary to enter each property and get 
upstairs or down into the basement for your house hosting 
duties.
Thinking about house-hosting during the 2022 Chautauqua 
Season? Go to: 2022.chq.org to see the weekly themes of the 
9-week season.

Be sure to let our Housing Director Sharon Niday know 
iokds.housingdirector@gmail.com which week/weeks you 
have chosen to host. She will place you on the schedule and 
mail you your hosting duties. A house-host is a person who 
receives guests and sees to their needs for a comfortable stay.
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The Guiding Star over Bethlehem led the wise men to seek and 
honor the Christ child bringing gifts native to their heritage. 
The Native American/Indigenous students are our guiding 
stars. We will continue to foster and to support the goals and 
hopes of indigenous students. 

The scholarship recipients aim for a better life by honoring 
their heritage and striving to improve their lives and those of 
others through education and service. We receive our energy, 
our focus, and our objective from the hopes of those who apply 
and receive the scholarships. We begin this new chapter of the 
Native American Scholarship Program with a more inclusive 
title as the Native American/Indigenous Peoples Scholarship 
Program. With this renaming, we recognize more clearly our 
Canadian recipients, and we acknowledge the formal Presi-
dential declaration honoring Indigenous People in the United 
States (A Proclamation on Indigenous Peoples’ Day, 2021). 

This year we received applications for funds from impassioned, 
caring young people who want to help others through nursing, 
social service, teaching, medicine, scientific research, agricul-
ture, criminal justice, business, and fine arts. Recipients come 
from twenty different tribal homes and disparate circumstanc-
es of need. 

For Jacob Flowers of the Nanticoke Tribe in Delaware, his in-
spiration is his father who worked in healthcare and is a role

The compelling statement of Alyssa Nasiar Downwind of the 
Ojibwe/Spirit Lake Sioux Tribe demonstrates the point of this 
article. Alyssa was born to an addicted mother who later died 
from complications of addiction. She and her sister were placed 
for foster care the day they were born. At eleven months, they 
were adopted. Her adopted father died when she was two years 
old from health complications. Her adoptive mother became 
her Guiding Star, encouraging her to pursue her dreams and 
become a leader. Even after a traumatic childhood and strug-
gles in high school, Alyssa is pursuing pre-law and criminal 
justice in college. She has earned numerous awards that reflect 
her commitment and leadership gifts. Alyssa says, “My dream 
is to become a civil rights attorney and work to advance the 
rights and lives of black, indigenous, and people of color.” 

Jana Laducer of the Turtle Band/Chippewa Tribe, is a 34-year-
old mother of five children, pursuing a degree in business 
administration so that she can move into a secure position 
at the United Tribes Technical College. It is nothing short 
of a miracle that she survives years of personal struggle. She 
proves just how deserving she is as she describes her journey 
through traumatic events in her family, surviving abuse, and 
raising children as a single mother on public assistance. She 
ends by saying, “I am a strong Native American woman with 
the strength of my grandmother, the willingness and love of 
my mother, and the drive of my ancestors who fought for me 
to exist today.”

The Guiding Star for the Native American/Indigenous Peoples 
Scholarship Fund is the young people we support. They propel 
us forward. They determine our growth and potential. 

As we are looking toward the Christmas season, we all can visu-
alize the star that led the wisemen to Bethlehem. There they 
discovered our Savior in a stable along with the parents ador-
ing the Child. This star continues to guide us. When we attend 
church, we feel the presence of our Savior. He still lives among 
us today. This is so evident to our order as we receive letters 
from our Student Ministry Scholarship awardees. These stu-
dents are studying to earn their Master of Divinity, to become 
ministers of a congregation or serve the Lord in the best way 
possible. It is important for us to remember this as we continue 
to sponsor this valuable scholarship program. Many of you in-
dividually, as a branch, as a circle, or a special funding source, 
know the value of the Student Ministry Scholarship Program. 
As our membership has had a decline in the past few years, it 
is evident that the remaining members continue to value our

contribution to scholars who are 
will ing to serve our communities 
and world.

The thank you letters that have re-
ceived reflect just how much this 
scholarship means to individuals 
and their families. The following is 
a small sampling of just how much our Student Ministry 
Scholarships mean to the recipients. Daniel Vanderhyde 
is one of our Student Ministry scholarship recipients. He 
states, “My family and I are grateful for the generous sup-
port of IOKDS, which is helping make it possible for me to 
attend Concordia Semi nary in St Louis, MO. After teaching 
Math and Theology for the last eleven years at Lutheran

model for Jacob. Jacob aims to become a physician’s assistant be-
cause of “his compassion for others and a desire to serve others.” 
Madisyn Parker of the Cheyenne River Sioux Tribe chooses her 
parents as her guiding stars as well. Her father barely finished 
high school and her mother had no formal education. Madisyn 
has been guided by their hard work and insistence on the impor-
tance of education. She is pursuing a degree in Forensic Psychol-
ogy to work in the court system.
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It is inspiring to see the members 
that continue to volunteer their time 
and talent to the International Order 
of The King’s Daughters and Sons. 
The objective of the Student Minis-
try Scholarship Program is to assist as 
many scholars as possible to pursue 
their goal of graduating and becom-
ing a contributing member of our re-
ligious community. By being a mem-
ber of the IOKDS, we can help more 
people than any one person could do 
on their own. There is the problem of 
less dollars to fund our programs, but 
I am proud to say the Student Ministry 
Scholarship program has continued to 
be remembered by our members as an 
important program. Please continue 
to keep all our scholarship programs 
and recipients in your prayers. To-
gether we can do wonders so our star 
will continue to shine brightly.

The recent pandemic brings to light the importance 
and need for more health care professionals. There is a 
very real shortage of resolute doctors, nurses, and re-
lated health care workers. If you follow the news coverage of 
the pandemic, you are aware of the scope of the shortage of 
health care professionals. This is an issue throughout the en-
tire country and around the world. Another real concern, even 
prior to the pandemic, is the increased health care needs of the 
aging population. Overall, it may appear to be a very bleak, 
dire, and depressing situation. As a retired nurse, with over 
fifty years of experience, I have seen the demands and ex-
pectations of health care workers evolve exponentially. With 
these increased demands and the increased use of technology, 
the education and training of health care providers has become 
more involved and more costly.

IOKDS continues to “Lend A Hand” by offering scholar 
ships to help prepare the next generation of health care work-
ers. For the 2021 – 2022 academic year, IOKDS provided 
$27,500, which funded twenty-nine student scholarships to 
persons training to serve their communities in health care re-
lated fields

Here is the background story of one IOKDS scholarship re-
cipient. Emily writes that during high school, I did not know 
what I wanted to pursue for an occupation, but enjoyed my 
science courses, especially anatomy. My sophomore year, I 
got involved with research on selective inhibitors for various 
muscle types and began shadowing various professions includ-
ing teachers, environmental biologists, and a wide variety of 
health professions. Eventually, I decided I most enjoyed the 
knowledge, and critical thinking skills associated with being 
a physician and began to gain more experience in the health 
care field. The summer before my senior year, I worked as a 
medical assistant at a pediatric cardiologist’s, rooming patients 
and taking vitals. My curiosity for the human body grew and I 
took multiple anatomy and physiology courses my senior year. 

After graduation I took a gap year where I spent two months vol-
unteering in Zanzibar building a school and teaching English. 
I also worked as an ambassador for a program call the Healthy 
Nevada Project. This project focused on providing more indi-
vidual preventative care to patients based on their genetic pre-
dispositions.

Now over half-way through my first year of medical school, I am 
currently most interested in going into family medicine, pedi-
atrics or women’s health and obstetrics. These specialties allow 
me to provide longitudinal care and build lasting relationships 
with my patients. Whatever, specialty I end up choosing, I know 
I will be heavily involved with medical education and teaching. 
I am currently planning a two- week introductory course in the 
Fall for the incoming class to ease the transition into medical 
school. From my past mission trips, I am also very enthusiastic 
about providing care to rural populations with low resources. 
To learn these skills, I will complete a scholarly concentration 
in global health and incorporate conversational Spanish as 
this skill is becoming necessary to treat our increasing Spanish 
speaking population. More than anything, I wish to lead with 
humility, professionalism, and effective communication to pro-
vide safe and efficient care for my future patients..

High School in Parker, CO, I am ad-
justing to my new vocation as stu-
dent. I enjoy the challenge of reading, 
writing, and discussing as I am being 
formed for ministry. Being a relatively 
new student of Greek and Hebrew, I 
especially enjoy my language labs in 
which we read through the Scriptures 
together, translating and discussing 
along the way. I look forward to re-
turning to ministry after my time here 
in order to share the unchanging truth 
of God’s Word with His daughters and 
sons. As a former high school teacher, 
I am especially interested in finding 
ways to invite our unchurched youth 
to find a congregation they can call 
home. Support from IOKDS is a true 
blessing that allows me to spend less 
time working and more time with my 
family and my studies. Thank you for 
your partnership in the proclamation 
of the Gospel of Jesus Christ!”
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As I reflect on the Around the World Scholarship Program, 
I think of how many guiding stars there are that work to-
gether to provide services for so many. As you know, the 
Around the World Program works with Kid’s Alive Interna-
tional (KAI) to provide education and support for students 
in several other countries. KAI itself provides schools, care 
centers, family-style homes, mentors, Christian education 
and role models, and trauma/health care for so many rang-
ing from the incredibly young to adults. Can you imagine 
how the multitude of guiding stars there are through that 
path?

KAI works with children who have all kinds of deficits rang-
ing from nutritional, emotional, educational, and mental. 
They have compassionate workers that spend long hours to 
teach skills to the children to improve their chances for suc-
cess. Many children are orphans and KAI provides homes 
but when it is possible, the kids are kept with their fami-
lies (either biological or extended). As these kids grow and 
progress in the program, they themselves become mentors 
and teachers for others. How important is it to receive men-
toring and spiritual guidance from someone who has been 
through it and that is still living it? Priceless! Beyond this, 
there are field workers charged with the task of getting to 
know students, collecting the data, making sure each child 
gets the help they need in any or all areas. Yet again, more 
guiding stars.

The USA office provides the link that coordinates paper-
work, fundraising, scholarships, and much more from all 
over the United States so that KAI can provide help for so 
many youths and adults that would not have it otherwise. 
Guiding stars? I think so!!

The scholarship recipients themselves provide guiding stars. 
They are working to better themselves as well the KAI pro-
gram so more children can receive assistance for a success-
ful life. A returning scholarship recipient named Kababa is a 
prime example. Although he grew up with both parents, his 
parents did not and often tell the stories of their upbring-
ing. This led Kababa to volunteer and teach at KAI. While 
he was volunteering to repair families’ homes, he started 
noticing how many children were suffering from violence, 
anger, trauma, lack of education, and mental distress. This 
is the very act that led him to go back to school to get a 
degree in social work to break the cycle for these children. 
He wants to provide comfort and skills for these children 
so that they can become strong educated adults/parents to 
keep their kids from having the same kind of life. Kababa 
says “Through this social work program, it will allow me 
to build my existing knowledge of this field and equip me 
with the firsthand experience that I will need to make a true 
difference in my community. Being a Christian I have the 

mandate to change the broken families and give them hope. 
I look forward to learning about all the diverse types of situ-
ations and warnings that social workers train to assess. This 
training will be invaluable to me in the future, where I hope 
to become a social worker that can empower communities 
to live healthy and happy lives through rehabilitation and 
support.” 

So many guiding stars along the way….
• People who donate money, time, and knowledge
• People and organizations that provide the services, 

education, and care
• Workers who put in the time to genuinely care about 

what they do and who they do it for
• Clients that receive services
• Students/children who receive the care, education, 

and services to change their own world and com-
munity

• Students/children/adults that use the care, educa-
tion, and services to change someone else’s world 
and community

Some of these Guiding Stars have been in the right place 
at the right time, but others have heard Jesus’ calling to do 
more, to be more, and to help more. What about you? Who 
or What is your Guiding Star? Are you someone else’s Guid-
ing Star? Have you heard a calling to do more, to be more, 
or to help more? Sometimes it just takes a little to make such 
a difference in someone else’s life. This holiday season, take 
a moment to think about a Guiding Star. Give a little (either 
monetary, time, knowledge, or just a hug) to be Jesus’ Guid-
ing Star.
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Due to COVID the Connecticut Circles have not met during this time.

In Will County, our members have been volunteering at the vaccination clinics 
at the Silver Cross Hospital, getting together to make cards for a local nursing 
home, doing money raising activities from our homes, and some have begun to 
have in-person monthly meetings once again.

In Peoria, the Filiae Regis Secundus Circle of seven, started off 2020 with normal gatherings at a restaurant, fol-
lowed by a meeting and dessert at a hostess’s home. Then came March and COVID. By September, however, they 
discovered a new and fun way to safely meet. They had a tailgate luncheon in the church parking lot appropri-
ately spaced for safety. Everyone supplied their own chairs, lunch, and drink, and all enjoyed the beautiful day 
God had provided for them along with some much needed in-person comradery. The Circle donated to Sophia’s 
Kitchen and the Dream Center and are looking forward to their next tailgate meeting!

Our four remaining Circles are all a part of the Moline City Union. They have had periodic contact with each 
other, made contributions to scholarship funds in the local area, and to our Illinois Branch project, Friendship 
Manor. Many of our members are employed at Friendship Manor, so have been able to support our project 
through service in many ways, such as shopping for residents, providing companionship, assisting in serving 
meals, and simply by being there for residents when no one else was allowed on site. We have and will continue 
to do our best to deliver our service to the least of these, through Our Lord.

Continued next page
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The Indiana Branch of IOKDS has been impacted in similar ways like all other Branches and Unions. We cur-
rently have 75 active members in seven Circles. Just Us Circle in Madison disbanded in November 2020, pri-
marily due to aging membership, which included a 99-year-old active member. Most of our members are in the 
high-risk pandemic group due to age alone. Despite the many challenges, our Branch is finding new ways to 
serve others In His Name.

Our seven Circles are in three corners of the state: two in the northeast, one in the southwest, now only one in the 
southeast, and there are three in the middle of the state in Indianapolis. Some of the Circles were able to continue 
to hold meetings either by Zoom, outdoor social distancing when weather permitted, or by conference calls. We 
cancelled our annual State Convention, as did most other Branches. We hope to hold an in-person Convention 
in September, in Indianapolis. All of you are invited to attend!

Supporting Literacy is an important mission for all the Indiana Circles. Some of the programs that are served 
include: Dolly Parton’s Imagination Library, Reach-Out-and-Read, Westminster Service Center, and Irvington 
Neighborhood Services. Circle of the Lakes gives two gift-wrapped books to new mothers and includes informa-
tion on the importance of reading to babies. Bethany Circle provides books for the physician offices associated 
with the King’s Daughters Health Center in Madison, Indiana. Promoting education by providing scholarships is 
also an important mission in Indiana. In addition to supporting the IOKDS scholarship programs, Indiana offers 
a renewable student grant each year. 

The two Ronald McDonald Houses located in Indiana are supported with paper products throughout the year 
by Quiet Hands Circle, Mabel Wingfield Circle, and Philadelphia Circle. Local missions that are supported by 
IOKDS members include: Habitat for Humanity, The Just Us Neighborhood Interfaith Homeless Shelter, Glean-
er’s Food Bank, Wheeler Missions, and local food pantries.

Earnest Circle, in Indianapolis, is one of the oldest IOKDS Circles to be in continual service to the Order. Found-
ed in 1893, it celebrates 129 years of service In His Name. This Circle supports Dig Deep, Inc., which serves 
communities that do not have running water. This includes areas in Appalachia and some of the Native Ameri-
can reservations in America as well as communities in other countries. The members of the Earnest Circle have 
frequently served in leadership positions at the International level. Currently, two members are serving on the 
Board of Directors.

Bethany Circle in Madison owns the King’s Daughters Health Center. Many of their service projects involve 
supporting the hospital, the employees, and physicians. They also support many local missions such as The Boys 
and Girls Club, The Youth Shelter, and summer meal service to underserved children. Bethany Circle provides 
scholarships to local high school students and students enrolled in the Ivy Tech Medical Imaging/Radiology 
Program based at the King’s Daughters Health Center. 

The list of service projects completed by the Indiana Circles is diverse. They have sent cards to Wounded War-
riors and military personnel serving outside of the Country, made port-a-cath pillows for cancer patients, and 
made dresses and shorts for children attending the African Dream Academy in Liberia. Our members are fo-
cused on serving others In His Name. To finance their many projects, members sell baked cookies, apple dump-
lings, coupon books, hold raffles, auctions, and make personal donations.

Here in Indiana, we are concerned about the aging and declining membership. We are considering options that 
sustain our Circles’ heritage yet make it possible to continue to support our missions and service In His Name. If 
our membership continues to be reduced at the current rate, our Branch will not exist in seven years.
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Greetings from the Great State of Iowa!!!

The Iowa Branch has six Circles and 166 Members. Some of our Circles have 
continued to meet by Zoom or outside when the weather permitted. Our mem-
bers have enjoyed working on the following projects: providing food and as-
sistance to food pantries; maintaining and volunteering at the King’s Daughters 
and Sons Retirement Home in Burlington; purchasing Christmas gifts for those 
in need in our communities; supporting IOKDS projects; supplying bingo prizes 
and other small items to nursing homes; and collecting needed cleaning supplies 
and personal items for members of the community, homeless shelters, Domestic 
Abuse Center and Hospice House. Scholarships are offered by our Circles. Our 
Circle members are actively involved in many other worthwhile projects.

The one project that everyone has contributed to is our Camp Lookout. Located in Montrose, Iowa, it is the only 
King’s Daughters and Sons permanent camp still in operation. Members from all the Circles donate their time 
and talent along with many supplies, equipment, and repairs. Camperships are provided so all children can at-
tend. For 93 years Camp Lookout has provided camping experiences for both girls and boys ages eight to sixteen. 
This past summer, the Camp did not open due to COVID-19. However, a storm shelter has been constructed for 
the safety of our campers and staff. I am pleased to announce that the Camp Lookout Board has decided to open 
the Camp for this coming summer.

The Dr. Jennie McCowen Scholarship is awarded to at least five students in the medical field each year. We are 
proud of our ability to help deserving students toward their degree.

Like other branches, we are struggling to fill our Branch Officer positions. There are some of our Circles that are 
gaining new members. We continue to serve In His Name.

Our last convention was held in October 2019 with the theme of ‘Kindness to All’. 
Even though we have not had a convention since due to COVID-19, we have had a few 
Branch projects. 

One was the Hershey Kiss Project. A check was sent from the Branch treasury to each 
circle to buy a bag of Hershey Kisses, passing the bag to a local nursing home, firehouse, 
or police department. They could also give a single Kiss to their doctor, nurse, grocery 
clerk, family member and friends. The Kisses represented a thank you for their service 
and a show of love and kindness to all! 

Another Branch Project was sending hand sanitizer to the King’s Daughters Apart-
ments in Frankfort and the King’s Daughters and Sons Home in Ashland. Ida Lyons, 
Past IOKDS Health Careers Director, stayed busy by sewing masks for those in her 

assisted living facility. Kirby Smith, Reunion Circle, knitted hats for children at the Home of The Innocents in Louisville.  

During the pandemic, the Mosaic Circle met every month while social distancing and wearing masks. The Jennie C. Ben-
edict Circle met outside in the fresh air several times, also social distancing and masking. The Ruby Means Circle kept up 
with members by phone and texting. They made cookies, provided candy, birthday gifts and refreshments to residents of 
the King’s Daughters and Sons Home.

The King’s Daughters and Sons Home reported that they were the only facility in the Ashland area that had NO cases of the 
virus. The King’s Daughters Apartments have had three cases out of 60 residents. 

Members have called and texted individuals, shopped for others, and left food for neighbors to help serve others In His 
Name.

The Kentucky Branch has compiled a list of things they are thankful for, with hopes that those reading it will add their own 
thoughts of thankfulness, even though we are all experiencing trials during this time:

1.Home 2. Family 3. Freedom 4. Comfy chair 5. Friends and friendships 6. Good food 7. Good health 8. Birds 9. Car 10. 
A New Day 11. A sunny day in winter 12. Church and faith 13. Good memories 14. Facetime with family 15. Vaccine for 
COVID-19 16. Spring and re-birth 17. Curbside pickup 18. Wonderful Life Partner.

Continued next page



16 The Silver Cross  Winter 2021

Our four Circles boast a membership of 147 with each Circle planning, conducting, 
and nurturing many important projects in four different small cities. 

The Earnest Workers Circle support the Meridian Free Clinic which serves over six 
hundred patients annually. The grand opening of the Mississippi Children’s Museum 
was made possible through a large donation by this Circle. They also sponsor a golf 
tournament which is the top fund raiser for Camp Center Ridge autism camp. 

The Mary Brickell Circle in Yazoo City is involved at the Martha Coker Greenhouses. 
This Circle supports other local charitable organizations as well as Camp Center Ridge. 

The Ocean Springs Circle depends on profits from their Thrift Shop to fund many 
local charities. They continue to award scholarships and furnish food vouchers for 
families at Christmas. They contribute annually to IOKDS programs.

The Willing Heart’s Circle in Brookhaven provides leadership through active Boards at King’s Daughters Medical Center, 
Silver Cross Health and Rehab, and Kingsborough Elderly Housing. The Silver Cross Foundation Board funds many local 
and IOKDS programs. Members are actively involved in the King’s Daughters Medical Center Foundation. 

The Branch Project supported by all Circles is TEAAM, our statewide autism support organization. Camp Center Ridge 
is heavily funded by The King’s Daughters and Sons Circles as well as by the Branch.

The Missouri Branch supports The King’s Daughters Home in Mexico, MO. This home is 
for ladies 65 years and older and can house 45 residents. Currently we have 37 residents.

Our Circles were clever in still finding ways to drop things off at the Home to bring cheer 
to the ladies. No holiday or birthday went by unnoticed.

Our Circles also support their communities by donating to local causes.

The New York Branch has 33 members and two Circles. 

The Branch came together and created the 2020 New York Branch Connection Project 
to support Native American programming. In addition to donating money to support 
the Native American Scholarship Program, our members made clothing and assem-
bled health kits which we donated to various Native American reservations. Circle 
members connected to deliver $500 worth of hand sanitizer to the Oneida Indian 
Health Services Office.

For 2021, our new Branch Connection Project is to support the Chautauqua Housing 
by providing for our New York Room in Bonnie Hall.

Another way the New York Branch stays connected is through prayer. A number of 
our members and their families need our continued prayers. So, let’s keep in touch, stay connected with God, and continue 
to step up through service In His Name in our local communities.

We have 18 Circles with about 220 members.

We held a Christmas decorating contest, made baby blankets for newborns, made tied 
blankets, and provided toys at Christmas. We rolled bandages, and sent towels, soap, 
gloves, socks, nail clippers, favors, cards, and scarves to assisted living residents. We 
collected underwear, sheets, and towel sets for Bittersweet Farms, and items needed 
for the local food and personal needs pantries. We sent Guideposts to our military. 
The Ohio Branch assembled Night - Night Bags, and gathered baby products, receiving 



17The Silver Cross   Winter 2021

The Ontario Branch has two Unions: the Ottawa City Union and the Southwest Ontario 
District Union. 

The Ottawa City Union presented annual donation checks to the following: Children at 
Risk, Meals on Wheels, and the Anglican Social Services - Centre 454. 

The Adanac Circle filled Christmas Shoeboxes, collected white socks and made sand-
wiches for the homeless, donated a recipe book with personal recipes for Cornerstone 
Housing for Women, and distributed $10 food gift cards to the needy at Christmas. 

The Autism Circle works tirelessly using silent auctions, gift baskets, and much more, 
to help Camp Kaleidoscope operate for summer weeks. 

The Chautauqua Circle invites interesting speakers to each potluck meeting, and occasionally entertains guests from out 
of town such as Scotland, and Jamaica. They held their annual ‘loonie’ auction to raise money. The Onward and Upward 
Circle members have joined the Chautauqua Circle and they prepared and delivered welcome packages to new residents at 
the KDS Village. 

Several IOKDS members have participated in the Chautauqua Literary and Scientific Circle which is also known as CLSC 
at the Chautauqua Institution. Their common love of reading sparked this Circle to support literacy projects. The CLSC 
is the oldest, continuous book club in America. If you are interested in joining the IOKDS Literacy Circle as an associate 
member, please contact the president, Norma McLelland at mnorma@rogers.com. The Scholarship Circle has joined the 
Literacy Circle due to the closing of the Chautauqua Scholarship Program. The Scholarship Circle made mats from milk 
bags with the help of the Juniors, to send to third world countries.

The Meals on Wheels Circle has been in transition with changes in membership, so they plan to approach people in church 
areas to bring in new members. In the meantime, the Circle members continue to support the much-needed Meals on 
Wheels service to our city. 

The Vista Circle collects donations for the Student Ministry Scholarships. The project, Sole Hope Ministry, has kept mem-
bers busy, using patterns to cut out shoe tops in non-stretchy denim from recycled jeans. The Circle has also been support-
ing Cornerstone, a women’s shelter, with toiletries and other items.

The Starlighters Junior Circle has many projects to encourage involvement with community, charities and sharing. A recipi-
ent of the IOKDS $500 US Junior Grant, this was used for the Starlighters Service Project 2019, which benefitted the Roger 
Neilson House clients and families. The Roger Neilson House, located on the grounds of the Children’s Hospital of Ontario, 
enhances the quality of life for children who have a significant risk of dying before adulthood.   

The addition to the former KDS Apartments is named the KDS Village. The additional fifty-eight units offer affordable 
housing. A grand opening is planned.

The Southwest Ontario District Union has two Circles: Faith Circle West and Faith Circle East. Both support a boy from 
Senegal and a girl from Kenya. They support many other community projects, both monetarily and spiritually, by visiting 
seniors, hospices, the mentally and physically handicapped, and assisting Meals on Wheels.

We have seven circles and seventy members consisting of 66 seniors and four juniors. 

As all of you, the Board and Circles have not been able to meet this past year, but we 
keep in touch by phone. Circles are still doing their local church and community activi-
ties. Also, they are continuing to make donations to the Order. Pennsylvania gave a do-
nation for the air conditioning in Florence, helped purchase the new office equipment, 
and continues to support the Internship and Scholarship Programs.

Our Moravian King’s Daughters and Sons Home in Bethlehem needed to install a new 
elevator, so the Pennsylvania Branch lent a hand with that project. The Home has been 
doing well and had no COVID-19 cases due to the careful and compassionate care of 
the staff. 

Stay well, stay strong and stay safe. Continued next page

blankets, and pillows for Moms2Be. We sorted toys for the local Thrift Store, put together baskets for families at Thanks-
giving and Christmas, and sent cards to the Native American, Student Ministry, and Health Careers scholarship recipients 
during holidays and special occasions.
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We have five circles in the state. We have a property, 120 members and a good 
bit of money.

Charleston has two circles: Alpha and New Hope. Since the Charleston City Un-
ion officers are all from the New Hope Circle, we hold the City Union meeting 
at the same time, getting together every other month for lunch. This year, the 
City Union gave over $9,000 to ensure the capital campaign challenge was met. 
We also gave donations to all of the International departments and four $1,000 
scholarships to college students.

The Mizpah Circle is in Hopkins, a little outside of Columbia, our state capitol. 
As the Columbia circles got smaller, they disbanded, and any interested member joined the Mizpah Circle. In 
Columbia, The King’s Daughters and Sons have a long and rich history dating back to 1938 when they were in-
strumental in building a women’s penitentiary, and a chapel in the Richland Memorial Hospital.

The Faithful Workers have always cared for the aged, and their Home in Orangeburg. It houses 12 residents who 
are ambulatory and have little income. The current Mattie Raysor Home was dedicated in 1935, and the residents 
are well cared for and happy, thanks to the Faithful Workers Circle. 

The Whatsoever Circle at Edisto Island is a very vibrant and well-organized circle and has been in existence since 
1888. During April 2020, members called members in the IOKDS ‘Stands Together-Apart Challenge’. With guid-
ance from the IOKDS Parliamentarian, Phoebe McLelland, the Circle amended their bylaws to permit the Board 
to act on behalf of the general membership during times of global pandemics and natural disasters. Their An-
nual Edisto Day Bazaar was held in May 2019 and had a net profit of $17,675,80! Since they couldn’t have their 
bazaar in 2020, the did a zany fundraiser where each member paid $5 to send pictures of themselves or friends 
dressed in casual COVID Easter attire and they raised $850. A collage of these pictures was made and sent to 
their newspaper. In July 2020, the members were pleasantly surprised by a generous donation of $10,000 from 
the Charleston City Union. Since the last Annual IOKDS Conference, the Whatsoever Circle has been forced 
to make changes that they never anticipated. However, their experience with the COVID Global Pandemic has 
created a greater appreciation of their 133-year history and their sisters who forged through the Spanish Flu 
Epidemic of 1918 without the benefit of telephones, electricity, internet, or Amazon deliveries! By their example, 
they are determined, through continued fellowship, spiritual life, and community service to make the Whatso-
ever Circle and their community stronger than ever. 

The Tennessee Branch of the International Order of The King’s Daughters and 
Sons began its 133rd year of service In His Name in 2021. The Branch has 13 
circles with 167 senior members and six junior members. There are two un-
ions, the Memphis City/Shelby County Union and the Maury County Union. 
In Davidson County, there is one independent circle, the Madison Circle. The 
Tennessee Branch usually holds an annual convention in April, but for this 
year, will hold a session in September.

The Tennessee Branch is very fortunate to have three prosperous ministries 
that they support financially and through volunteerism.

The Madison Circle supports The King’s Daughters Child Development Center located in Madison, through 
gifts and volunteering. This Center was founded in 1966 and is a faith based, income based childcare facility that 
serves children from newborn to five years old.

The Maury County Union is made of five circles and one junior circle and they support The King’s Daughters 
School in Columbia. That support comes by way of representation on the school board of directors, fundraisers 
and activities with the residents and students. The King’s Daughters School is an internationally recognized, co-
educational, boarding school that serves approximately 120 children and adults with developmental disabilities. 
Students receive educational, vocational, social, and life skills training, so that they may become mature produc-
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tive citizens. Along with the main campus, the school offers an early intervention program for children birth 
tothree years of age. This program is center based, home based, and community based. The Center of Autism is 
the newer of the three programs offered which is housed on a separate campus from the school, serving both day 
students and residential students. 

The Memphis/Shelby County Union is made up of seven circles that support The King’s Daughters and Sons 
Home in Bartlett. Circle members are active in their support through participation on the Board of Directors, 
fundraising and various activities at the facility with its residents. The King’s Daughters and Sons Home was 
opened March 1, 1908. In 2004, they moved from their original location in downtown Memphis to a beautiful 
new 108 bed facility in Bartlett, TN. The Home provides comprehensive nursing and rehabilitation care of the 
subacute, skilled, and basic levels of nursing care. The Home is one of the largest employers in Bartlett.

The Tennessee Branch of The King’s Daughters and Sons continues to support ministries in Tennessee and the 
International ministries, including the Native Americans, Around the World, Chautauqua, Health Careers and 
Student Ministries.

The past year has been both exciting and trying for the Texas Branch. Our Cir-
cles in Cleburne have had exciting and profitable fund raisers, such as the Val-
entine Father/ Daughter Dance, Kidnap Coffee, Kitchen Caravan, and several 
others. The Stuff the Bus with School Supplies, the Christmas Toy Drive, and 
the Christmas Tree Lighting were extremely successful and lots of fun. The Cle-
burne Community looks forward to these events every year and helps to make 
them so successful.

The seven Cleburne Circles each adopt two schools in the Cleburne Independ-
ent School District to help students and their families in times of need. This year 
has found a student in Wheat Middle School and one in Cleburne High School 
that have both been diagnosed with cancer. The Wheat Middle School student 
has bone cancer and the CHS student has brain cancer. All circles, as well as Texas Branch and Cleburne City 
Union, have helped these students both financially and in other ways. 

Mermaid Circle - We are intending to host our annual Drive for Little Lives golf 
tournament in June. We also put together a sign-up genius for food pantry items 
so individuals can sign up and donate. We can take non-perishable food items 
to donate to the Food Bank in lieu of our Thanksgiving families. 

Bayshore Circle - Our Bayshore Circle has been meeting via Zoom during the 
COVID-19 pandemic. We are encouraged by the longtime friendships within 
our group. 

Ware Circle - We are using Zoom and reactivated a calling tree where we asked 
about comfort levels, health and Zoom capabilities. 

                                                         
Sheltering Arms Circle - Donations were made in memory or honor of a Circle associate to the International De-
partments/Programs along with our usual fourteen holiday donations to national and local organizations. Bingo 
prizes were solicited for SAH Club Rec and supplies were requested for the Richmond SPCA.  
               
Birdneck Point Circle - Our Circle granted the funds generated in the past year from our annual Chip in Fore 
Charity Golf Tournament to over a dozen local charities. We also donated linens and other needed items to the 
YWCA for their shelter that was in desperate need. This fall, we collected school supplies for children going back 
to school and are providing Thanksgiving dinners for families in need. We will also be working with the school 
system and the foster children’s programs by providing them with holiday gifts in December.   

La Concha Circle - We held a Bingo fundraiser which is a fun, easy way to generate funds. We also put together 
a basket to raffle off for the Heart Association with an unbelievable raffle item called, ‘From Our Heart to Your 
Heart’. All the of the proceeds were donated to the Heart Association. As always, we have made donations to all   

                                         

Continued next page
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International programs/departments, as well as Mattaponi Healing Eagle, Sheltering Arms, local EMS and the 
Alzheimer’s Association in honor of our previous member, Anne Dilks.   

Chesapeake Bay Circle - We have given to Mathews Fire Department and Rescue Squad, Mathews Social Ser-
vices for their Christmas Store, Sheltering Arms Hospital, CHKD, memorial gifts to CHKD for the mental health 
facility, various funds to IOKDS, Snack Packs for Kids which go to local elementary and middle school students 
in Mathews, and Healing Eagle Clinic. Another project that the Circle did was to make blankets for CHKD. A 
total of 150+ blankets were distributed to the CHKD hospital satellite office in Gloucester County.

Lynnhaven Circle - Our Circle is planning to team up with the Mermaid Circle to participate with the blood 
drive being held by the American Red Cross. We will also try to coordinate a virtual caroling video for our lo-
cal assisted living community, and have children create homemade Christmas cards for the residents. We have 
worked with local middle schools to support a Thanksgiving food drive for students in need. If not needed, we 
will be looking to supply the Southeastern Foodbank of Virginia.

Health Careers - The CHKD NICU has been renovated and now features 50 private rooms, plus 10 additional 
rooms with two beds each, to create a more family-centered environment. This new space allows for parents to 
stay with their infant at the bedside with staff oversight. The CHKD NICU provides intensive care for high-risk, 
critically ill infants. Virginia Branch members’ support provides the highest level of care to the tiniest of patients 
at CHKD.

Dolphin Circle - Our Yoga Fundraiser revenue was donated to Lift. They help partner with local organizations 
who help the homeless by offering a fitness bootcamp. Their program, aside from the physical contribution, helps 
restore dignity, improves self-esteem, and gives the participants a sense of belonging. We also supported Thanks-
giving families with a canned goods drive, Christmas families, and the CHKD Halo fund.

York River Circle - Members started praying more fervently for each other, our King’s Daughters and Sons or-
ganization, our community, our nation and leaders, and those sick with COVID 19 or other illnesses. During this 
time of members being separated, the York River Circle has developed a Buddy/Prayer System to create more 
personal interaction of members through phone calls, encouraging information, sharing, and prayer. Through 
the work of a few dedicated seamstresses, we donated and shipped 160 dresses handmade by members to the 
Dress a Girl Around the World Program and donated 60 baby hats knitted by members to CHKD. We continued 
our support for Fran, our international student. $500 was donated to various IOKDS Scholarship Programs.

Our Branch consists of one circle at this time. The Circle of Grace is located in 
Parkersburg and has 22 members. The Jean Laupp Thomas Circle in Wheeling 
and the First Church Circle in Parkersburg have closed due to age and loss of 
members.

Our Circle supports the IOKDS projects and continues to work on spiritual de-
velopment with each other. All of our members volunteer their time and efforts in 
many ways: driving people to appointments, ministering to those less fortunate, 
supporting foodbanks, and delivering meals to the elderly. We keep in touch with 
those at The Colonial House, where we meet every month, by sending cards and 
goody bags.

We are thankful to have several members who do IOKDS work at the International level.



21The Silver Cross   Winter 2021

April 2019 to April 2021 Annual Report

The past two years have been challenging; however, we have continued supporting the Chautau-
qua Scholarship program, improving methods of collecting membership information and dues, 
and exploring the future of the Chapter. Various meetings were coordinated where many deci-
sions were made.

At the IOKDS Annual Conference in Nashville on May 17, 2019 with 43 members in attendance, it was heartwarming to 
see so much interest in the Chapter! On July 7, 2019, Chapter members attended a scholars’ meeting where we had an op-
portunity to meet the nine scholars: three from Ukraine, two from Lebanon, and four from the United States. As has been 
our tradition the past couple of years, the Chapter presented the scholars with a Chautauqua Institution baseball cap as a 
memento.

Due to the pandemic in 2020, we did not have any in person meetings. The executive held several meetings via conference 
calls and Zoom to review items brought forward at the Nashville meeting including bylaw changes, membership informa-
tion collection, and setting the future directive for the Chapter, to be proposed at the 2021 Annual Conference meeting.

In 2019 membership increased from 21 to 58 active members, in 2020 we had an outstanding 98 active members, and in 
2021 our membership dropped to 79 active members. We will continue outreach to lapsed members. Funds continue to 
grow from a balance of $2,150 as of April 2019 to an accumulated balance of $4,386 as of March 31, 2021. We thank Chris 
White for her management and reporting of the funds and membership.

To grow awareness of the Chapter within the Order, we had several forms and articles in The Silver Cross. In the Fall 2019 
issue, on page 22, the Chapter Membership Renewal form was published for the first time and a rousing success resulted in 
growth of membership and funds. In the Winter 2019 issue, on page 26, Michael Salfi, Chapter President, wrote an article 
on how to engage on Facebook, with the intent to raise awareness of the Chapter. In the Fall 2020 issue, on page 16, Michael 
wrote an article on the Chapter’s achievements and had a link to the Chapter Renewal form. The aim was to encourage 
Chapter participation.

I thank Karen Mutka, Vice President and Amy Sproles Smith, Treasurer for their support and excellent advice over the 
past two years. Thank you to Phoebe McLellend for guiding me during the amendments and reviewing the bylaw changes. 
Karen and I look forward to continuing to serve in 2021.

Here we are celebrating another new year. Hope everyone is doing alright, staying healthy and 
safe.

Unfortunately, I will not be going to Chautauqua this summer. Our homecoming for Chautau-
qua Scholars, hopefully some from my class 1974, has been postponed to 2022. There is no other 
place on earth to me like Chautauqua, a place to reflect on God’s greatness.

Now on to my report.

According to Chris White at Headquarters, there are 67 members of the Scholarship Chapter.

During the 2019 Scholarship Chapter meeting in Nashville, a check for $500.00 for the Around the World Scholarships was 
presented to Sue Claphan, Director. Pam Yarborough will be reporting about this during our virtual 2021 meeting.

The dues are $5.00 per year and are paid to IOKDS and sent to the Headquarters office. Make sure to mark it for the Schol-
arship Chapter dues. The dues for 2022 will be paid in the fall of 2021.

Also, members who are not a member of a Circle must also pay their International dues and become a Member at Large.
Continued next page
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ANNUAL REPORT 2019-2020
The Past and Present Branch Presidents Chapter currently represents all Branch Presidents, past 
and current, who have served at least one term. We currently have 51 members. Our mission is 
to support IOKDS ministries through our membership dues.

Our last meeting was held May 19, 2019, in Nashville, TN. At that meeting, we discussed the new process of collecting 
Chapter membership dues. Since there had been some confusion regarding this and several members had not yet paid their 
dues, it was decided that we would postpone the distribution of our funds until the 2020 meeting. We did, however, take 
up a love offering totaling $155 and voted to donate these funds to the museum to be used at the discretion of our IOKDS 
Historian.

As everyone is very much aware, we were not able to meet in 2020 due to the COVID-19 pandemic. Our next meeting will 
be held virtually on April 12, 2021. At this meeting, we will decide how to distribute our funds, vote on bylaws changes, 
and elect new officers.

2020-21 LMCC Chapter Report

WOW! What a ride! We last met on May 19, 2019 and since then a lot has happened. Two of our 
officers, President Lori Jackson and Secretary Judy Duff resigned. Vice President Bob McCally 
took over the duties of the President. Meredith Houghton continued as the Chapter Treasurer 
and Betty Myers is still the Corresponding Secretary. As many of you know, there is no longer a Central Council, nor does 
the Order have Life Members as a category for membership any more. Therefore, one of our first tasks was to come up with 
a new name. Sandy Pace, Joyce Morris and Ramona McCallister were appointed to a Naming Committee.

We also decided to wait until 2020 for bylaws. Well, believe it or not, we did get busy in 2020 and have drafted a set of 
bylaws. Mary Short guided Meredith and me through the process. Y’all know who did the heavy lifting there, but all of us 
contributed some. During these two years we lost four of our cherished members: Barbara Boulware of TX, Dott Cannon 
of MS, Jackie Ricks of GA, and Marcele Roahrig of OH.

Following this year’s Annual IOKDS Virtual Conference, the LMCC Chapter will hold our meeting on Monday April 26. 
Meredith and Bob have completed their terms so there will be an all-new group of officers in 2021, a new name and a whole 
new set of bylaws. It is going to be a busy meeting.

We usually support one of the Order’s projects, but since we didn’t meet in 2020, a project wasn’t chosen for our donation. 
We’re all looking forward to continuing to enjoy our camaraderie and serving wherever there is the greatest need.

NAME CHANGE
Please note that the Life Member of Central Council Chapter voted to change their name to Past Officers and Directors 
(P.O.D.) Chapter.

Whenever fifty or more members of The IOKDS choose a special activity, they may organize a Chapter. Membership in a 
Chapter is in addition to Circle membership and may include members from any geographic location.

Joining a Chapter allows you to engage with IOKDS members that have a mutual interest or experience. Usually, Chapters 
have in person meetings at the IOKDS Annual Conference. In 2021, all Chapters held virtual meetings to review collective 
resources, share ideas, fellowship and most importantly vote on how their funds will support the Order.

All Chapters have their specific focus and membership requirements. Here is a list for your consideration.
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As the years go by our lives get more complicated and finding time to do things of value 
can feel like a struggle. At times you may have the flexibility to be actively involved at 
other times you contribute as you can and cheer at the sidelines. The Member-at-Large 
(MAL) membership allows those not affiliated with a circle or branch to be involved as 
much or as little as they like.

The Silver Cross was designed to keep all members informed. This is a particularly im-
portant resource for MAL. It provides important information on how your contribu-
tions are supporting the Order’s work. It overlaps with your Christian 
faith and provides a connection to like minded individuals and good 
projects to elevate the Word. Important dates and events are high-
lighted in the Silver Cross so you can participate and are free to serve 
as you like.

I love the friendships and relationships I have with members in my circle, branch, chapter, and committees. And I 
have been encouraged with new technology available to forge a stronger connection with members at a distance, 
Ontario is a big province! However, I’m always impressed with the involvement and continued support that MAL 
offer our Order. MAL create programs for us, they keep the executive informed and they provide support to 
branches, chapters, and other members.

Service comes in many forms, it can be a donation, a blog, a paid due, or hours of program development. MAL 
are free to serve as they like and many of them choose to be actively involved, and I applaud their contribution.
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The Circle was founded February 16, 1891 and named in the honor of Mrs. Matilda Butz Chidsey, a widow well 
known in Easton for her Christian charitable work. She gave many years of her life to Christian education for 
children. She died October 29, 1919. A newspaper article tells “a group of church women, the Kings’ Daughters, 
galvanized a campaign led by Dr. Anna M. McAllister to build the first hospital in Easton. A fundraiser brought 
in$9,443.52. The hospital officially opened on No-
vember 20, 1890.” Today it’s part of St. Luke’s Health 
Care. Information from 1969 listed 22 members. 
Presently we have five - Nancy Lou Crouse - Presi-
dent, Ferne Turner and Jill West, Easton; Barbara 
Jo Carr, CA and Linda Wright, SC. The Circle sup-
ports International Scholarships and the Moravian 
King’s Daughters and Sons Home in Bethlehem, 
PA. Locally, we support a homeless shelter, a Chil-
dren’s Home, a Church Retirement Home, the 
Salvation Army, a food pantry, emergency squad, 
soup kitchen and Meals on Wheels.

We give financial aid to needy church members. 
Cards go out for birthdays and Christmas to 
Scholarship Students. Through the years members 
have served on both Branch and County Boards. 
We are few in number but mighty in spirit - IN 
HIS NAME.
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Upon completion of our very first Virtual Annual Conference, you were asked to fill out a survey to evaluate 
our time together. We thank those of you who took time to do this. Your opinions were important, and they 
have helped the Board of Directors in creating our plans. As the answers were tallied, top responses are being 
reported. Every answer was important, however.

1. Why did you choose to attend? 
• To receive updated IOKDS information.
• To keep in touch, see old friends, and to fellowship.
• Because it was in digital format, it allowed me to work, travel, and listen.
• To support our leadership.

2. What did you most enjoy about Friday?
• Breakout lunch, social times, and fellowship.
• Reports, presentations, and visuals.
• Organ Concert.
• Keynote Speaker, Rev. Katrina M. Laude.
• Properties tour showing improvements.

3. What did you most enjoy about Saturday?
• Tour of our new website.
• Learning about our newest program, the Learn & Discern Internship Program.
• Memorial Service and being able to see the names of our deceased members.
• Reports and the work that went into them.

4. What did you dislike?
• Not seeing people face to face.
• Memorial Service visuals went too fast.
• Awards Ceremony was too long.
• Two days was too long so maybe one and a half might be better.

5. Feedback
• Visuals were excellent and added value.
• Glad we had copies to read.
• All were well prepared.
• Chapter Meetings: being informal and scheduled separately.

6. Suggestions
• Increase Zoom gatherings: i.e., Thanksgiving, Day of Prayer, Christmas, Founders’ Day, etc.
• Hold prayer gatherings via Zoom.
• Share Branch highlights in between issues of The Silver Cross.
• New ideas for fundraising.
• Move the Installation of Officers, Memorial Service, and Worship on Sunday evening.

7. Key learnings from the Conference
• That we need to find a way to connect and communicate so that everyone feels a part of the whole.
• That we need to energize and educate the base to help recruit and retain new members.
• That we can do meetings via Zoom and still accomplish all the work that needs doing and keep the 

Order functioning properly.
• All leaders showed that we are thinking “outside the box” and moving forward.
• (Updates and websites, Learn & Discern Internships, how to make good devotions, inspiration for 

getting new members, and serving during this difficult time.)
• Excellent communication.

8. What topics would you like to see more of at future Conferences?
• Have a Circle or Branch highlight their special projects to give us ideas to share with other members 

or they could show their main Branch project.
• Zoom classes.
• Perhaps have a panel with newer members of three years or less and give them four to five questions 

ahead of time so that we can hear their thoughts on different aspects of the organization.
• Have a drawing giving away tickets to Annual Conference (within regions: NE, SE, NW, SW, CEN, 

CANADA)
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9. What features did you like best?
• It happened in spite of COVID-19 restrictions! God is good!
• Visuals added a professional tone and organization. 
• Presentations by Board members.
• Chris White and Michael Salfi’s patience, talent, and expertise!
• That we could see each other and fellowship,
• The ease of getting into the meeting.
• More relaxed than many face-to-face Conferences from the past.
• I loved the breakout rooms where I met new people.
• The cost, no travel, not away from my family, saves time, and quality sessions.

10. Where would you like the next Conference to be held?
• Chautauqua – 75% requested.
• Texas.
• The sky is the limit.

Conferences take months to develop and because we were moving into new territory by going virtual, we spent 
extra hours learning how to do this and then practicing, practicing, and more practicing, to make it run smooth-
ly. Little glitches were rectified, and we kept moving ahead. Many thanks go out to the faithful committee of 
Michael Salfi and Chris White who went way above and beyond what was expected on their own time, and to 
Cathy Duncan, Sandy Pace, Deb Hurd, and Babs Lusk who worked behind the scenes. Thanks go out to all of 
the presenters who attended multiple practice sessions so that their presentations could be brought to you. Many 
thanks to all of the members who attended the conference. You were very supportive, and we appreciate that 
confidence that you send our way.
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hen COVID hit the north-Florida area, the 
Rosalie James Chapter of IOKDS knew meeting to-
gether in person for our 2020 annual Valentine’s Day 
party was not practical. As the fear of illness 
and the closure of public stores and restaurants 
spread like wildfire, the small circle made a big 
decision to help share an emergency stipend of 
nearly $30,000 to help the suffering non-profit 
organizations—and other needy souls—in the 
St. Augustine, FL, area. 

The circle had been blessed with a bequest from 
the will of the Isabella Hawkins Trust, and the 
RJC members voted to donate portions to the 
Emergency Homeless Coalition and the Al-
pha-Omega House—which provides low-cost 
housing for new, young mothers, paired with 
low-income elderly women, to create a men-
toring family unit. 
 
 Financial gifts were given in 2020 to the Wild-
flower Clinic (which provides medical and 
dental care for the needy)— as the non-profit 
was desperate to purchase protective gear. In 
2020, a donation was rushed to purchase masks and 
surgical gowns, and in 2021, a young man with severe 
pediatric dental decay was given dentures, in a match-
ing grant with John Valdes Associates —his construc-
tion company employer. 
 
We helped the St Augustine Council on Aging’s “Meals 
on Wheels” program stay open, throughout, as they 
diligently continued to feed those in need.  

We also decided to find people who may have “fallen 
through the cracks”— outside the umbrella of the typi-
cal care networks.

RJC of KDS financially helped a refugee family from 
the Abacos who lost everything in Hurricane Irma and 
were stranded in our city without means during the 

COVID lockdown, unable to return to the islands, but 
facing deportation.

Abigail Corboy is a local 7-year-old girl who had been 
forced out of the area public school system because 
of repeat epileptic seizures, which cost her, her abili-
ties to read and recognize letters and numbers. Abigail 
required so much time away from class for Occupa-
tional, Speech and Physical therapy, that her mother, 
Amanda, was required to quit her job to homeschool 
her, as Abbie’s rehab was exceeding the maximum time 
allowed outside the classroom. While Abbie had start-
ed school reading and writing, her seizures had cost
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her many of her cognitive abilities, but the public 
school system refused to provide her with the profes-
sional diagnostics required to apply for programs or 
grants available for Abbie’s education, since she techni-
cally was no longer a student in their system. KDS pro-
vided the professional assessment that enabled them to 
unlock the many outlets available to secure her special-
ized education.

“I Can NOT express to you my whole heartedness of 
appreciation,” wrote Amanda Corboy, who sobbed 
with relief when presented with a check for her daugh-
ter’s diagnostic testing. “In June I wrote to you in des-
peration knowing how much your gift mattered to Ab-
igail’s future…I just had not anticipated the aftermath 
of blessings that it has afforded our family as a whole.”
Not only was Abbie accepted as a student with a grant 
for the tuition, but Amanda was hired full-time, as 
well, as classroom assistant and, eventually, to serve as 
school nurse! 
 
Another beneficiary whose life we touched included 
a formerly homeless woman, whose life spiraled after 
being injured in a car accident. This 50-something tal-
ented lady was known to sing gospel music on St Au-
gustine Street corners and had recently been blessed 
by a local church with her first apartment in years, 
after living in a car and surviving as an Uber driver, 
until her vehicle became so old, she was removed from 
Uber service. We helped provide her a keyboard, mi-
crophone and amplifier, which has allowed her to get a 
business license and perform in local area venues, join 
local church choirs and to sing professionally.  

The St Johns County ARC received funds to support 
their work with pre-K children with learning dis-
abilities; a food drive for EpicCure—a local fresh food 
warehouse program— rallied at a local marina in Janu-
ary 2021 and raised hundreds of pounds of dry goods 
and canned food.

We hope to encourage others to contribute to the 
RJC of IOKDS in their wills, as the need is ever 
strong to help those less fortunate in our area.
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Report By What’s-in-a-Name Committee - Bruce McLelland, Cathy Duncan, Michael Salfi, Carole Babel, Jan Laude, and 
Nadine Willems

During the IOKDS Board Retreat in September 2019, we enjoyed many interesting presentations and reports over the 3 
days. Among the presentations, we had Michael Salfi’s and Vince Ciarlo’s brilliant presentation titled, “What’s in a Name”. 
Michael has worked in marketing for more than 25 years and Vince has worked in Communications for 25 years.  Their 
presentation got the Board thinking about the importance of branding and specifically the name of a business or organiza-
tion. Let us please make perfectly clear that this committee’s goal is not to change the legal name of the International Order 
of The King’s Daughters and Sons, but to generate a trade name that is easier to remember and gives an indication of what 
this established and diverse organization does.

The Board was told during this presentation that there were several misconceptions with the Order’s full name such as con-
nections to royalty (King), possibly a religious order (not known by the name), only for children (daughters and sons), it 
was hard to keep the full name straight (International Order of The King’s Daughters and Sons), and there is no indication 
of what the organization does! 

Both Cathy Duncan and Bruce McLelland were interested in starting this new. Committee as Co-Chairs. Cathy and Bruce 
drew up the Terms of Reference which were approved by The IOKDS Board in February 2020. We contacted the past 
Renewal Committee Chair, Nancy Barrett, who gave information of what the goal was to make IOKDS more visible and 
increase membership. The Renewal Committee came up with the wonderful phrase, “Caring for all God’s Children”. We 
thank the Renewal Committee for the information provided.

 
We asked six other members from different Branches and IOKDS experiences to join our committee. Two committee 
members found that they were too busy after a couple of meetings so for the last year we have been a committee of six. 
We have gotten to know each other quite well thanks to the Zoom meetings. The 6 committee members of the What’s-in-
a-Name Committee are: Carole Babel (MO), Cathy Duncan (NY), Jan Laude (PA), Bruce McLelland (ON), Michael Salfi 
(ON), Nadine Willems (IL). The committee members are all pictured in The Silver Cross 2021 Spring edition on page 16.

Our meetings are usually 40 minutes in length and usually end with a homework assignment due the weekend before the 
next meeting. At the beginning of each meeting, we are ready to get to work thanks to Michael compiling all the data from 
our homework. Michael gives the committee an “A” for homework completion! The committee gives Michael an “A+” for 
all this work that he does before each meeting.

The committee is following an Industry Standard approach and thus began with a “Name Objective” which is a two-part 
process starting with a “Positioning Statement.” After many revisions, the committee finally agreed on this “Positioning 
Statement”:

For doers and givers, IOKDS is a Christian service organization that best delivers on making 
Interdenominational connections while doing good works, because IOKDS offers community 
projects and global partnerships to further health care, education, and spiritual renewal.
The next step was deciding on “Bucket Words” which are single words used to describe IOKDS. Our job was to bring for-
ward between 5 to 10 words that best described IOKDS. After we brought all our words together, we consolidated about 40 
words down to just the top three “bucket words”: 

Service, Connections, and Interdenominational.
The next step is a “Naming Strategy” where we take each of the “Bucket Words” and expand them into a “Mind Map”. A 
“Mind Map” is a drawing of one word usually in the centre of the page (Example: Week) that is connected to other words 
(Day and Night) which are connected to other words (Day is Working, Exercising, Eating, Family Time/Night is Reading, 
Bathing, Sleeping, and Partying) and so on. You can see the top ranked words in a picture form called a “Word Cloud” 
which can be seen in the Silver Cross Spring 2021 edition on page 17. A “Word Cloud” is a way to show these words in what 
would be called a word collage. The size of the word in the “Word Cloud” is based on the number of times it is mentioned in 
the “Mind Map”. Many thanks to the IOKDS Board who helped us with this exercise. Another form of seeing the rankings 
of the “Word Cloud” is in the following “Mind Map Table”:
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Keeping in mind the words above, we are currently in the Name Generation stage. We had to decide on the different “Name 
Generation” styles, such as: 

• Functional – names which describe what the product is or does. Functional names tend to be the most common and 
least differentiated (e.g., Whole Foods, Public Storage, OfficeMax).

• Invented – names which have no semantic meaning (e.g., Skype, Häagen-Dazs).
• Experiential – names which describe the product experience (e.g., Highfive, Zendesk,
• Under Armour).
• Eye Opener – names which are provocative and create cognitive dissonance when associated with a particular cat-

egory, product, or service (e.g., Virgin, Starbucks).

Our next step is to contact those who in the last 5 years attended “The Chautauqua Scholarship Program” and “Learn and 
Discern Internship Program”. These young people have knowledge of the IOKDS while attending these programs. The plan 
is to organize a small focus group to update the young people of the What’s-in-a-Name Committee process and goals. We 
would like to get a young person’s perspective and their ideas of a trade name. We expect that they will have good ideas to 
add to our list.

The committee will meet afterwards to look at the responses from the focus group. We will then have several “Name Gen-
erations” from the What’s-in-a-Name Committee which are possible names to be used as trade names for IOKDS. These 
suitable names will then be surveyed in the fall by the committee. It is always important to test alternative names and graph-
ics. All “Name Generation” suggestions must contribute positively to the organization, must be simple and memorable, and 
can be legally used.
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Now that Circles, Branches, and the IOKDS Annual 
Conference have been successfully meeting virtu-
ally, perhaps it is time to consider a hybrid meeting 
for your Circle and Branch.

Hybrid meetings require a fair combination of “In-
Person” and “Virtual” formats. There are both ad-
vantages and disadvantages of these options, there-
fore combining these two methods could include 
the benefits of both and allow members to choose the best way to suit their 
particular situation.

People who like to meet in person may choose to do so for a variety of reasons. 
We do generally like to be with others for the social aspects, although it has been said that participating in a virtual meet-
ing is quite similar to an “In-Person”; the chair and/or speaker is on your screen, actually closer than being at an in-person 
meeting whether at the front or back of the meeting room.

Members who do not have access to a computer and the Internet are going to opt for an in-person meeting. Even those 
with internet capability may prefer a meeting “In Person” to have a closer connection physically with their friends, both 
new and long term.

Therefore, why not try to make everybody happy and combine these two meeting methods. Find someone with experi-
ence in organizing a Hybrid meeting, someone who can assist. You will need a camera to capture video, a microphone to 
capture audio, a speaker to amplify sound to participants and one or ideally two screens so everyone can see participants.

A meeting should be staffed by a host / co-host to manage the audio, a facilitator to administer screen sharing, a producer 
(usually the co-host) to manage mute/unmute, voting and breakout rooms, and of course the participants.

Rehearsals are important to make sure everything runs smoothly.

Below is a diagram of an ideal hybrid meeting set-up for a structured meeting with a good-sized audience.

Notes developed from a National Association of Parliamentarians Webinar Panel Discussion “Meetings in the New Nor-
mal” by Greg Goodwiller, PRP.

Screen 1: Meeting Content ‐ Power-
Point – directly on screen
Screen 2: Meeting participants (Gallery 
View) with zoom to speakers when rec-
ognized

Mic 1:  Presiding Table - Speaker, Facili-
tator, Host
Mic 2: Assembly

Camera 1: Assembly
Camera 2: Presiding Table
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