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Since our 2021 first Virtual Annual Conference, the 
IOKDS Board of Directors (BOD) has worked tireless-
ly to fulfill their duties. They are a hard-working group!

The officers held a virtual Leadership Retreat via Zoom 
where we worked on Strategic Plans, studied the Con-
ference Questionnaire responses, and created our plans 
for the upcoming year.

The 2021 summer season at Chautauqua started slow-
ly, both with programming and attendance, but grew 
in intensity as the season progressed. More and more 
guests stayed in our houses when the relief from Covid 
was evident.

Our Interns for the Learn and Discern Internship 
Program, under the leadership of Mark Foglesong, 
were delightful and made their positive mark on the 
grounds. I felt so honored to be included in some of 
their activities and classes. It was an honor to present 
each of them with an IOKDS membership at their clos-
ing program!

It was meaningful and informative to work in the office 
with Larisa and Chris and better understand their busy 
schedules. We are so blessed to have them. They serve 
the Order with warmth and sincere service.

Maintaining a close relationship with the Department 
of Religion is essential. There were many events and 
several meetings with Maureen Revegno and other 
Denominational House leaders on the grounds. This 
relationship helps all the Christian leaders know each 
other and share our stories and information regarding 
the use of our houses as we work together for the good 
of all. The Department of Religion makes our Clergy 
Renewal Week possible with the gift of gate passes.

During the summer season, Gaby Carreras, our new 
Communications Director, felt the need to step down 
from her position due to health problems. With the 
Fall Issue of The Silver Cross due to our publisher very 
soon, Michael Salfi called me with, “What can I do to 
help?” and the rush to put together our Fall Issue be-
gan. We owe big thanks to Michael and the Communi-
cations Team: Deb Hurd, Amy Sproles Smith, Nick Lee, 
Vince Ciarlo and others who stepped up to the plate 
and created a beautiful issue! This devotion continued 
through the Winter, Spring, and Summer issues. We 
sincerely thank all who were part of this venture. Now 
we need someone to help us until next Conference in 
the Spring. Do you know of someone who might enjoy

this opportunity?

Board meetings were held monthly, via Zoom, for re-
porting and planning. As president, I attended regular 
meetings of all committees.

Fiduciary oversight was top priority. Monthly meetings 
were held with the Finance Committee which kept us 
up to date on all areas of our financial business. Week-
ly reports were received from the office as to deposits 
and other office related financial business. The Mer-
rill Lynch Portfolio was reviewed. All contracts were 
reviewed, found to be compliant with the Conflict-of-
Interest Policies, signed and returned. Insurance Poli-
cies were reviewed and updated. The Farah Fund #2, 
for scholarships, was submitted to the California Com-
munity Foundation on time.

Daily communication with the office staff kept us up to 
date on any issues needing attention and with prepara-
tion for the Annual Conference. The Silver Cross arti-
cles and other reports were done in a timely manner. 
Letters to Branches for their Conventions were sent as 
well as cards of encouragement to members who were 
ill or to families of deceased members.

Continued next page>>
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Big decisions had to be made this year regarding the 
2022 Annual Conference. Since two face-to-face con-
ferences (2020, 2021) had to be cancelled, disappoint-
ing all members, but especially Illinois and Texas who 
were the hosts, it was decided to hold the 2022 Annual 
Conference at Chautauqua. Considering the pattern of 
Covid in the past two years, with folks getting ill in the 
winter, but well in the summer, it was decided to hold 
our gathering in August for this one year. (2023 will 
again be in April). With so many restrictions put upon 
all of us due to Covid, we realized the need for a face-
to-face conference. We must come together, live to-
gether, and share together, so that we bond once again. 
We lose our strength, our very mission, when we do 
not come together...and it shows! We are not a business 
corporation. We are a Christian ministry organization.

After considerable discussion, rooms were reserved at 
the Chautauqua Inn and Suites in Mayville, N.Y. Com-
mittees were set-up and plans moved forward. The 
Conference Call went out in May with more informa-
tion following regarding workshops, nominations, and 
Bylaws. The theme: “Entertaining Joy, Hope, Peace and 
Love” and the Text: Romans 15:13. This Conference 
will be hybrid for members who cannot attend.

We are looking forward to a fulfilling summer at 
Chautauqua where full programming will be avail-
able. Included in the IOKDS programs are the Learn 
and Discern Internship Program, (June 19 -July 23) the 
100- Year Celebration, (July 24 – 30) Clergy Renew-
al Week, (July 30 -Aug. 6) meeting our house guests, 
(June 26 -Aug.27) and Annual Conference, (August 28 
- Sept. 1).

The Building Committee has worked extremely hard 
to prepare our houses. Volunteers are always needed 
on this committee. It is definitely hard work, but we 
have fun doing it. It gives you a great feeling of satis-
faction and an opportunity to get to know each other 
better.

For the 2022 summer, we have one experienced host-
ess, Brigitte Poplars, for the entire season, which is a 
blessing. She is someone who possesses the gift of hos-
pitality, is always there with knowledge of what to do 
in any situation, who to call for help, and what we are 
all about. We owe a huge debt of gratitude to Brigitte.

This year I have spent countless hours trying to put 
together strong, enthusiastic committees. The Nomi-
nations Committee has done the same, calling on 
dozens of members to accept positions of leadership. 
It has been very difficult to get willing workers. When 
members no longer accept leadership positions in the 
Branches, they fold. Is that what will happen at the In-
ternational level? No one knows every IOKDS member. 
That’s why we need you! We need you to look at the tal-
ent in your Branches and encourage those members to 
take various positions that open up. This is everyone’s 
responsibility! We work as a team and help each other. 

Please say, “YES” when asked! Our very existence de-
pends on it!

And that leads me to membership. As of this writing, 
our membership is 2111 Seniors and 145 Youth. This 
number says it all. We have dropped steadily for many 
years. We are now entering the critical stage. We all 
need to get on our feet and get new members this year! 
If each member brought in one new member, our roll 
would be doubled. But don’t stop there! This past year I 
have shared many ideas as to how to be more stimulat-
ing as a Circle and Branch. If you are seen as making a 
difference, folks will want to be a part of it. Be creative, 
be seen, get the word out there. But above all, ASK…
INVITE. Without that invitation, folks won’t come for-
ward. WE CAN DO THIS! You have amazed us...each 
other...many times over with your resilience and forti-
tude. Now let’s do so again!

Be blessed. Thanks for all that you do for Christ’s king-
dom! You are loved!

Recovering from our time out for COVID has been 
interesting to say the least. There were some good 
things to come from the isolation. One of those was 
Zoom meetings. It was good to still view the Board of 
Directors face-to-face.

We continued to meet throughout the COVID issues 
and now meet by Zoom rather than by phone connec-
tions. As Vice-president, I attended the board meet-
ings. It was my privilege to open and to close the meet-
ings with prayer and scripture.

Another role of the VP is to provide a devotional for 
each month for the IOKDS website. I was blessed to 
have the opportunity to share GOD’s Word with our 
membership.

Thirdly, my role as coordinator for Clergy Renewal 
Week will be realized this summer as we plan to hold 
the Clergy Week. The dates are July 30-August 6. We 
have five pastors and three spouses planning to attend. 
The represent Ontario, NC, WV, KY, and VA.

Thanks to the many Branches, Circles, and members 
that have donated to this endeavor.
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It has been my pleasure to serve IOKDS as Treasurer 
for the past year. It was an interesting start as the 2021 
Conference was virtually held due to Covid-19. The 
past Treasurer, Babs Lusk and I could not meet face-
to-face so that she could not show me all the functions 
of QuickBooks. It has been a huge learning experience 
and I must thank Babs for all her support. Babs and I 
had many Zoom meetings and phone calls since the 
last Conference.

There were many forms to sign for the bank and in-
vestment company so that I could sign cheques, see 
the transactions in the IOKDS checking account, and 
get the monthly investment account report. Shout outs 
to Lindsay and Blake who were extremely patient and 
helped get all the paperwork sorted out for the back 
office. As I am Canadian and the investments are with 
a US investment company, I could not be a trader. 
Thanks to Sandy Pace for stepping up and Jan for sign-
ing all the paperwork to be investment traders on the 
account. Being a Trader authorizes an individual to 
move the funds between the checking and investment 
accounts.

The computer, cheques, and flash drive made it safely 
to my home after travelling 2,000 miles or 3,200 km 
thanks to UPS. With all the 2021 scholarship cheques 
printed by Babs in the early summer, it gave me time 
to learn the process with less stress as I did not have 
very many cheques to print at the first. It took me quite 
a while to get comfortable with using QuickBooks as 
there is a lot to learn. I send a list of the cheques that 
have been handwritten or printed on QuickBooks 
monthly so that Chris can balance the bank statements 
which she receives in the mail.

I can see the bank transactions online as my job is 
to review the checking account often to confirm the 
transactions. The details of the deposits are saved in 
case they are needed for our annual review. I pay many 
of our bills through our bank’s Bill Payment System 
which saves time and there is no cost for this service. 
It is about $0.30 US more expensive for me to send 
mail from Canada than domestically in the US. I have 
scanned all cheques and invoices for ease of finding 
that information. Several checks sent by the Scholar-
ship Directors last summer had to be replaced as they 
were lost in the mail, or the student dropped out at the 
last minute.

It is important to note that Chris, Jan, and I are watch-
ing each other with our IOKDS funds!

Thanks to Chris and Larisa for all they do to support 
me. Larisa scans and sends me all the bills. Chris is an 
excellent source of knowledge for all financial mat-
ters. All IOKDS Scholarships funds and finances are 
complicated to understand. She is a great support with 
all the budgets that must be approved by the Finance 
Committee annually. For me, many times, it is cru-
cial that they are a phone call away! It is very helpful 
that Jan is in Chautauqua most of the summer to sign 
checks for our affordable housing expenses.

IOKDS has an excellent Finance Committee including 
our International Secretary Cathy Duncan, President 
Jan Laude, Vice-President Sandy Pace and Headquar-
ters Manager Chris White. Their expertise and help is 
very much appreciated.

The King’s Daughters and Sons has two broad classes of revenue:  1) Revenue With 
Donor Restrictions, and 2) Revenue Without Donor Restriction.

Revenue With Donor Restriction is designated by the donor for a specific use.  
In our case, these donations are generally comprised of scholarship, internship, pro-
gram, and building funds. Continued opposite page.
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Revenue Without Donor Restriction is received through undesignated donations, dues and circle fees, 
investment income, and affordable accommodations.  The revenue in this category is used for operations, and 
any excess or shortage when combined with expenses is closed into the General Fund.

Continued opposite page.
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The Change in Net Assets from the beginning of the year to the end of the year is computed through the 
addition of revenue, along with net property & equipment, and the subtraction or use of funds from these assets.

As you can see, we had a positive change in 2021, yielding an increase to our Net Assets of net income equal to 
$163,307.

*A point worth noting is that our long-term assets, Property and Equipment net of depreciation, are carried 
in our books at a cost basis of $361,195.  However, our real estate tax assessments indicate that the full market 
value of our properties at Chautauqua is approximately $2,210,000.  Therefore, the true total of our Net Assets at 
12/31/21 is not $2,493,146, but closer to $4,341.951.

Greetings from Headquarters!  Larisa and I are having 
an interesting year at the office. We have transitioned 
to our new computers and new office arrangement, 
and we’re thoroughly enjoying the office improve-
ments. But mostly, working with Jan Laude and Bri-
gitte Popelars this summer has been a great joy!

I continue to meet with the Finance Committee and the 
Board of Directors via Zoom and serve as their infor-
mational source on various financial discussions. I also 
record all revenue as received, as well as the expense 
detail provided from our treasurer, Bruce McLelland. 
Thank you, Bruce, for all of your hard work. I really 
enjoy working with you and appreciate your sense of 
humor!

I have prepared the annual financial statements for re-
view by our accounting firm, which is a lengthy pro-
cess during the first three months of the year.  This 
keeps our expense for an annual outside review down 

significantly and ensures an 
accurate representation of 
our financial activity.  

I continue to work on the website as time permits, 
posting blogs, and updating various pages as request-
ed by our directors. I have also been working on our 
Chautauqua housing booking updates for 2023, As of 
August 12, Florence Hall is booked for eight  of the 
9-week season in 2023, and Bonnie Hall is booked for 
six of the 9-week season. Benedict is used to house the 
interns during the first four weeks of the 9-week sea-
son, and also houses our hostess and president all sea-
son, along with our office. Therefore, Benedict House 
isn’t suitable for whole-house rental due to these pro-
visions. However, rooms are available there during 
Weeks 5 through 9, and are a welcome source of in-
come for us.

The Chautauqua Scholarship Class Reunion this 
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2021, remaining the same as in 2020. However, in late 
2021, the South Carolina Branch disbanded because 
their long-term leaders could no longer continue and 
were unable to find other Branch members to fill their 
positions. Therefore, the Circles in South Carolina will 
continue independently.

In total, our membership in 2021 was 2,624, down 
from 3,009 in 2020.  

Thank you, members, and friends, for all that you do to 
support this glorious organization.

summer was a tremendous success.  The historical 
presentation by Sue Buck, OH, and Bruce McLelland, 
ON, (both former scholarship students) was sensa-
tional, and was enjoyed by many in the Chautauqua 
community. But the greatest aspect of the reunion was 
the enthusiasm generated by the former scholars in 
attendance. Their excitement created another scholar-
ship class to book Week 7 next year. These scholarship 
reunions might be the key to reversing our declining 
membership and I hope we can continue reunions eve-
ry summer.

Regarding our membership, we had 16 Branches in
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The uncertainty of these times can rock the founda-
tions of many organizations. When the path forward is 
not clear, there are sure to be missteps along the way. 
In these times, character is developed and those that 
soldier on march out of the darkness and into the light. 
Communication is critical during these periods to ral-
ly, educate and light the direction ahead.

Four issues were produced of the enduring publica-
tion, The Silver Cross. The 2020 Annual Report was the 
first issue to be tackled. It is critical for a nonprofit to 
have a report that details all our major departments 
and provides a clear financial overview. The fall issue’s 
theme of Moving Forward in Faith was an inspiring 
exploration of where we were and where we are going.

Guiding Star was the theme of the winter issue with 
stories that underlined the light that guides each of our 
programs and dedicated a focus on Branch and Chap-
ter activities.

Nurturing Growth was the theme of the spring issue. 
As we started to witness some return to normal, we are 
reminded of the growth potential that exists in us all 
and our Order. An introduction to our new interns, 
fundraising programs and a call to conference were 
some of the features of the issue.

Hospitality was the theme of the summer issue of The 
Silver Cross. A reminder of how hospitality is funda-
mental to all we do at IOKDS, we welcomed interns, 
clergy, and vacationers back to our homes at Chautau-
qua. We embraced the principle that the Lord taught us 
to support each other and lift up one another.

The new website is easy to navigate and loads quickly. 
It has been a central point in our communication and 
fundraising strategy. Browsers of our website can easily 
see the activities and services that IOKDS supports. In 
the Who We Are section, finding contact information 
is easy whether it be a Board Member, Branch Presi-
dent, or link to Headquarters. What We Do section 
leads to the areas of international and local activity. 
The Donate section allows the browser to direct their 
contribution to their area of interest. Finally, Visit Us, 
encourages travelers to stay at one of our homes and 
efficiently allows them to book with IOKDS.

The For Members section is a wonderful area to shop 
for IOKDS jewelry, interact with Chapters, learn about 
New Horizons, or find one of our many documents. It 
is the home of the electronic version of The Silver Cross.

The devotional committee gathers devotionals for 
posting in the blog section of our website every Friday. 
Pastors from all denominations and areas have con-
tributed to our website.

Social media remains an important part of how we can 
engage with our members. The Learn & Discern in-
terns in the summer of 2021 and 2022 displayed their 
abilities to create engaging content. Their posts and 
videos conveyed the skills they are gaining and the fun 
they had during their Chautauqua experience.

I encourage you to engage with our social media plat-
forms by providing information to post, such as up-
coming events, commenting on posts, and sharing our 
post with your social media communities. The growth 
of coverage is exponential when we all engage with so-
cial media.

I want to thank the Communications Committee; 
Vince Ciarlo, Deb Hurd, Amy Sproles Smith, and Nick 
Turner Lee, for their support as I ventured to take over 
a vast position to lead communications. They have 
helped when called upon to edit or proof and even re-
view and approve direction. I hope to be more organ-
ized in this coming year and further the communica-
tion role in the Order, with their help.
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When you reflect on the number of Members at Large 
(MAL) it seems like a small fraction, three percent, of mem-
bers are registered this way. Although the group is small 
their contributions are felt at all levels of our order. It is a 
pleasure serving with several MAL on the Board of Direc-
tors – that’s right they are Board of Directors!

MAL membership allows those not affiliated with a circle or 
branch to be involved as much or as little as they like. They 
have the flexibility to be actively involved, contribute as they 
can, and even cheer the order’s work from the sidelines. I’m 
joyful that many MAL members are actively involved.

Technology certainly plays a role in being active from a dis-
tance. The strong desire to lend a hand is really the force 
driving members to serve. This is no different for MAL, in 
fact these members usually are keenly aware of the work of 
the order and have their areas they choose to support.

The Silver Cross was designed to keep all members informed. 
The IOKDS website and social media platforms are 

other outlets that are great resources to be informed or to ef-
ficiently share information. These are a particularly impor-
tant resource for MAL. They provide information on how 
your contributions are supporting the order’s work. These 
tools overlap with your Christian faith and provide a con-
nection to like minded individuals and good projects to el-
evate the Word. Important dates and events are highlighted 
so all can participate and are free to serve as you like.

Through their membership, the MAL members are Enter-
taining Joy! 

If you know a person that shares our values and is willing 
to support our good work. However, that are far away, time 
strapped or are trying to restrict their involvement. Maybe 
they are a former member, been involved in a scholarship or 
clergy week. Perhaps they have stayed at one of our Chau-
tauqua properties or live or have a loved one living at one 
of our many facilities. Consider outreaching to them with a 
membership at large. 

This past year has 
been filled with so 
many blessings. Even 
with our limitations 
of not being able 
to get together, our 
members continue 
to support our pro-
grams with prayer 
and monetary con-

tributions. I continue to be amazed with our dedicated 
member’s and their commitment to the International 
Order of The King’s Daughters and Sons. This year I was 
the Scholarship Director that was appointed to sit on the 
Board of Directors and keep the other three Directors in-
formed as to the ongoing issues coming before the Board. 
The other three Directors positions are Pam Yarborough 
- Around the World, Linda Hilmer - Health Careers and 
Louise Maynor - Native Americans. The Board of Directors 
work diligently to stay on top of all the International issues 
and to make the most appropriate decisions. It is amazing 
all the issues that must be considered.

One of the big undertakings this year was to get a greater 
presence on our webpage. This is still in the process of be-
ing updated, but please go to the iokds.org website and see

for yourself just how much more information is available. 
We are still working to get some of our scholarship applica-
tions available on the website. There have been many people 
and many hours put into this upgrade.

Please remember our Scholarship Programs when your 
Branch or Circles are making donations or even as an indi-
vidual as a remembrance or honor of a loved one. Donations 
may be mailed directly to the International Order of The 
King’s Daughters and Sons headquarters office at IOKDS 
Headquarters, PO Box 1017, Chautauqua, NY 14722. Thank 
you for all you do for our organization.

This will be my final report as the Student Ministry Director 
on the International Board of Directors, as I will have com-
pleted my term on the Board of Directors and as Student 
Ministry Director. It has been such a wonderful experience. 
If you are ever approached to serve the International Order 
of The King’s Daughters and Sons in any capacity, please say 
yes. It will be such a rewarding experience. It certainly has 
been for me, and I know you would have the same feeling at 
the end or your term. It has been my honor to serve these 
past years as the Student Ministry Director and this past 
year on the International Order of The King’s Daughters and 
Sons Board of Directors. May our organization stay strong 
forever.
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Selecting the recipients who receive Health Careers scholarships is not an easy task! The 
quality of all the applications is outstanding and their stories are compelling. I want to assure 
you that much thought and deliberation goes into the selection process. Once the budget is 
determined and the candidates are selected, the process of assigning the monies from the various funds begins.  
When possible, I strive to find a connection between the donors and the recipients, considering where recipients 
live, where the universities are located, and who contributed the donations.

This year we gave $500-1,000 scholarships totaling $27,000 to 29 students who are pursuing careers in medicine, 
occupational and physical therapy, pharmacy, and nursing.
 
Though the scholarship amounts may seem small when compared to the total cost of their education, all the 
recipients are grateful and appreciate the funds they receive. We continue to do good works and to serve others, 
“In His Name”. Thank you for your continuing generous support of the Health Careers Scholarship Program.
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I am happy to report that the Student Ministry Scholarship 
program is doing very well. This is because of the many willing 
hands that work to support our program with prayer as well as 
their monetary support. This year, there were twenty-nine Stu-
dent Ministry scholarships awarded. There were twenty-seven 

$1,000.00 scholarships and two $500.00 scholarships awarded. Of the two $500.00 scholarships, one scholar 
is graduating in December and the other was a shared scholarship award with Canada. Our applications came 
from all over the United States and Canada. Of the twenty-nine scholars that applied, the applications came from 
sixteen different states and Canada. These twenty-nine students will be attending seventeen different seminaries. 
It has been such a great experience to get to communicate with some of the applicants. They are so appreciative 
and eager to share their experiences.

This will be my last Student Ministry Director report, as I have completed my term. It has been a pleasure and 
honor to serve in this capacity. I have enjoyed getting to know many of our members, either by attending meet-
ings, working individually with other members, and even getting to attend and speak at conventions in other 
states. I also have enjoyed interaction with the scholarship applicants. The International Order of The King’s 
Daughters and Sons is doing a great job in helping our world prepare these seminary students for the ministry. 
Thank you for all you do for our organization.
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Around the World offers scholarships for students 
in Zambia and Kenya. IOKDS offers these schol-
arships by working with Kids Alive International 
(KAI). KAI provides an invaluable service to IOKDS 
by being a liaison between us and the students applying for the scholarship KAI sends us progress updates and 
passes along the students’ thanks and gratitude for the scholarships provided through your generous donations.. 
This year Around the World gave scholarships to 20 students for a total of $13,347.52. This includes Kababa 
Kababa who will graduate this year and is a first-year student, and Dorothy Mukelabai who is studying to be a 
nurse and midwife so that she can give back to her community and help those who don’t have access to doctors. 
Dorothy’s story is incredible. All things are possible with your generous donations… Thank You!
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Despite the complexities of the pandemic, in 2022 the Native American Scholar-
ship Program is serving 28 Native American and Indigenous students across North 
America with scholarships of $1,000 each. The 
2022 recipients are a distinguished group of 
scholars originating from the East Coast First 
Peoples Alliance in Alberta, Canada, to the 
Tlingit-Haida of Alaska. Twenty other tribal 
communities across North America are also 

represented. We have a wide reach. Your contributions to the NAI Pro-
gram lift indigenous students who hope to return to their native lands 
to lift others. Former Director Mary Jane Mackenzie and others deserve 
our gratitude for developing and maintaining this productive program. 
The following list reflects the aspirations of these students.
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Changes

Since the web page was completed and running, 
and since we had done many improvements on our 
houses, this year proved to be much more efficacious. 
Some people made bookings online, which certainly 
helped with the record-keeping.However, I found that 
it probably would be best if such bookings came to the 
Housing Director first for approval. There were a few 
that overlapped with existing rentals and once gone 
through online, it required conversations and some-
times refunds.

The contract was revised many times, and I added pag-
es for names and addresses, etc. for all guests. That way 
we have a record of everyone who was in the house or 
room. It would be grand if it could be incorporated in 
the website, so that bookings would automatically re-
ceive a contract.

Since the Celebration Week was moved forward from 
2020, it seemed to make fewer people attend. Bonnie 
Hall was full and a couple of rooms in Benedict House 
were used. Florence Hall was empty and thus rented.

Clergy Renewal Week was also smaller. This summer, 
only Bonnie Hall will host the clergy. Florence Hall 
and Benedict House became available for rentals.

Getting house hostesses/hosts has become difficult. 
Since we have such an aging population, the ability for 
many to be such is no longer possible. Merely the stairs 
alone are a major deterrent. We also dedicated a room 
to the House Host which is the Virginia Room in Ben-
edict House. This year, we contracted with a member 
to be the House Host all season. Also, we provided an 
on-grounds parking space for the House Host, so her 
duties were more manageable. Her fee for a gate pass is 
$100 a week which granted came to $900, but had she 
bought a pass for the summer, it would be $2559.

Another significant change is that the Order deter-
mined to rent linens rather than buy and launder their 
own. It was a multi- faceted decision. Using our own 
linens, of course, would entail us purchasing newer lin-
ens to keep up our stock. Also, it helped eliminate the 
need for the House Host to wash and dry linens, there-

by decreasing the difficulty of the job in two ways: 
climbing the stairs for the laundry and struggling with 
said laundry up to each room. I had contacted four or 
five providers to see about service for wash/dry/de-
liver service. I got pricing for such. A Board Member 
suggested we might consider renting them. We have 
contracted with the Argentieri Brothers Linen Service 
for three years. They provide linens and pick up or de-
liver each Thursday. We started with 100 sets, and our 
House Host must inform them (prior to need) how 
many sets are needed for the next week, knowing that 
30 is a minimum order. They will be delivered to Ben-
edict House and the House Host must transport them 
to each house and place them on the beds. Addendum: 
The Chautauqua Chapter voted to give $500 to the 
Housing Department. In discussion with Michael, it 
was approved those funds be used to help defray the 
cost of the linen rental.

Another significant issue has been cleaning. Prior to 
the season, I contacted several cleaners. Many already 
had positions. Our previous cleaner had proven to be 
very difficult and disappointing last year. However, she 
was willing to come part time this year. She had taken 
on other positions but said she would come part of the 
time and send her sister and cousin other times. I pro-
vided our House Host and President with other sourc-
es I received in June, so they might contact them and 
find someone else or, at least, some backups. This is 
getting to be a major problem since it is not a full-time 
job, and many young girls are working at year-round 
places. There are cleaning services available, and some 
houses apparently use them. The Board may choose to 
examine that option for the future. In talking to our 
House Host for this season, I found that they had in-
deed found someone else. Christine had provided a list 
of a few other referrals, and Brigitte contacted the one 
with the two Lithuanian ladies who are doing that job 
this year. As predicted, our previous lady had too many 
obligations to be relied upon.

Looking Ahead

For one, I would recommend that whoever gets to 
work with the web page that they make some changes.

Continued next page>>
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1. I provided the House Host with a cleaning check-
list that could be given each week to the cleaners. 
It gives them a space to check off each item when 
completed. I also provided a checklist for the House 
Host, so she can keep tabs on her own duties. They 
may need to be revised for next year. (See attached)

2. My intern from last year had created a house 
notebook. I reminded Jan and Brigitte and Mark 
to make sure they would be updated and placed in 
each house. This offers b rochures, information on 
church services, restaurants, etc. It also lists con-
tacts. The House Host usually keeps in touch with 
them about issues and concerns. A cover letter 
from the President is in the front of the notebook. I 
am hoping the new hospitality person adds to this. 
It also has a survey to be completed by guests when 
they leave. Last year, we had a container in Ben-
edict House for surveys to be placed.

3. I was happy that the Board voted to go ahead 
with basement repairs at Florence Hall. Benedict 
House also needs that. The outlay is significant, but 
it is needed to keep the housing viable and safe.

fers it to the bank. Chris did find that refunds are more 
difficult, since Bruce, our new treasurer, must do them. 
However, it does keep the records clear.

Since numerous bookings come from the Institution, 
I kept in touch with Christine Boniface to make sure 
they were aware of what we still had available.

Whole house bookings continue to be a problem. Flor-
ence Hall, for one, never provided a discount, so whole 
house Florence Hall had to be booked through the of-
fice. Could there be a category added that notes whole 
house and has the price embedded in that?

Bookings

Future bookings: One member immediately booked 
online last summer after his family visited for a week. 
That was great. However, in retrospect, I see that per-
haps bookings need to begin after July 1 for the mere ef-
ficiency of making sure pricing is adequate. We stayed 
with pricing set up last summer. However, no analysis 
had been done to see if our income was commensurate 
and beyond with our expenses for running the houses.

Bruce McLelland, our current treasurer, is working 
on that. It is my hope that this will become a yearly 
process. Since our housing is such a critical factor in 
our income, we need to make sure it is truly doing just 
that-providing us needed income.

I was contacted by a gentleman who wanted to rent 
Florence Hall next summer. I referred him to Bruce. I 
have also received another request for whole Florence 
Hall for next summer. We certainly want to offer those 
bookings, but we also need to be doing it with a fair as-
sessment of what income is needed. The horrible issue 
would be if our housing was just another outlay. We 
can’t afford that.

As the summer progresses, we have had quite a few re-
quests for bookings for next summer. I have begun a 
tentative database of those rentals and I was told they 
would be informed that pricing may change before 
next summer, so their deposit may not reflect 50%.

A note: Apparently the website has been set up to only 
allow bookings up to the current week and one year 
ahead. This may need to be adjusted, since our guests 
are wishing to book far ahead. I would recommend the 
number for the office be provided there, so those wish-
ing to pay only a deposit can call and do that.

COVID Policies

I am confident that hand sanitizer is still being pro-
vided in the houses, and that daily cleaning supplies 
are available for guests.

1. Upon booking, before funds go through, I would 
suggest that the site send them to the Housing Di-
rector for clarification and to ensure that nothing 
has already been rented. The Housing Director 
must go online and manually block off rooms or 
houses that have already been rented. If there is a 
time lapse before that is done, a room can be double 
rented.

2. Rentals online should have receipts sent to both 
the Housing Director and the office. The office 
maintains the finances, but the Housing Director 
also needs to know for placing them on the data-
base of rentals. Originally, I received them, but at 
some juncture, I no longer did.

Other suggestions:
1. I would encourage the Board to consider using 
a cleaning service. Granted, it would probably be 
more expensive, but it would be reliable. Also, there 
would a recourse if work was not done properly.

2. Yearly analysis of the income and expenditures 
of the housing should be done. It gives us a realis-
tic picture of where we may need to consider ex-
penditures. It all provides an idea of whether we 
are charging an adequate amount. I think that both 
Bruce and our financial intern were working on 
this.

Other notes:

Web Page

The web page has proven to be quite an asset. WooCom-
merce collects the money from said rentals and trans-
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The IOKDS Chautauqua Properties Committee is 
charged with maintenance and general upkeep of Ben-
edict House, Bonnie Hall, Florence Hall, and the Ida 
A. Vanderbeck Chapel on the beautiful grounds of the 
Chautauqua Institution. These aging buildings present 
a maintenance challenge considering their short sea-
son of use.

We strive to provide affordable, safe accommodations 
that are competitive with other denominational hous-
ing options on the grounds. These rentals are an im-
portant source of revenue that help fund our many 
philanthropic programs. Due to the declining and ag-
ing membership, it is increasingly necessary to hire 
professional help to open, close, and maintain these 
properties.

Our focus has shifted from housing students and 
IOKDS members, to providing accommodations to the 
public. This requires a shift in our mindset as we mod-
ernize to meet the expectations of our guests.  We must 
update the facilities to meet the current standards of 

the hospitality industry.  In my opinion, we need to re-
examine each guest room. We need to update, reduce 
clutter, and streamline operations.

Certainly, the addition of individually controlled 
HVAC appeals to our guests, but in my opinions these 
rooms need further updates. Previous updates have 
included the remodeled kitchen at Florence Hall, and 
refinished hard wood floors at Bonnie Hall. Less cos-
metic, but equally important is the waterproofing pro-
ject in the Florence Hall basement scheduled for No-
vember 2022.

This pilot project may lead to a similar treatment in 
the basement of Benedict House. I fully appreciate 
and respect the 100 plus year history of the Order, but 
recognize and advocate for modernization in order 
to remain competitive with the other denominational 
houses. In order to maximize the rental potential of 
our properties, we need to advertise more effectively 
while offering comparable accommodations at a fair 
price. 

Our IOKDS mission has been caring about the per-
sonal and spiritual development of young adults since 
1920. What are the challenges today to continue our 
mission at this pivotal moment of the young adult’s 
personal and pre-professional development?

Since nearly 100% of college students took online 
courses in 2020, students and their parents are wor-
ried how the pandemic will hurt their job prospects at 
graduation. Research from Columbia University, NY, 

and Dennison College, OH shows that students and 
their families are more focused on return of college in-
vestment with employment now that they are living in 
the suspended uncertainty of the world today.

The socioeconomic situations of today affected our 
2022 internship recruitment in two significant ways. 
First, we had three highly qualified interns enthusiasti-
cally accept our internship positions. After agreeing to 
the conditions of the IOKDS letter of understanding, 

Continued next page>>
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Engaging guests who stay in our houses in faith-based 
programing and hospitality is the job of our Interde-
nominational Faith and Hospitality intern, Emory 
Bradley. Emory is presenting weekly devotional/me-
diation opportunities at the Ida A. Vanderbeck Chapel 
as well as meeting with guest staying in our houses.

How many IOKDS scholarship recipients stay engaged 
with our organization, become members, or donate to 
IOKDS after they graduate? That is the question that 
this year’s internship group project hopes to answer. 
Stay tuned to see what innovative ideas the group 
comes up with to capture new members through their 
“Engage Scholarship Recipients” group project.

2023 is my last year on the Board as Internship Di-
rector. Here-in lies a new opportunity for an IOKDS 
member to serve young adults and our organization. I 
can assure my successor that this position will reward 
you with genuine reciprocal hospitality and meaning-
ful relationships. Step forward now, and I will walk 
you through the job step by step during 2023 so that 
the transition of program leadership is smooth for all.

We offer prayers of thankfulness to our donors over 
the past five years. Your donations significantly impact 
each intern’s development as their work supports the 
wellbeing of our organization and mission.

During the past year I have 
attended the Board of Direc-
tors meetings, all held month-
ly and by Zoom. The board 
has worked faithfully within 
the authority of the IOKDS 
Bylaws and Robert’s Rules of 
Order. International President 
Jan Laude conducted meet-
ings abiding by correct parliamentary procedures. All 
board members have been diligent in their duties and 
have worked as a team following good governance 
guidelines and fairness in their decision making. It 
has been a pleasure to work with the board and on the 
2021 Annual Conference Committee.

I worked on the Bylaws Committee with Chair Marti 
Huskey and committee member Joyce Cote, and we 
presented four proposed amendments to the member-
ship.

Thank you for the privilege of serving In His Name.

they later withdrew for personal reasons of education 
and finance . Secondly, as of January 2022, Indeed.com, 
the #1 internet job website, no longer accepted job/in-
ternship posts for unpaid internships like ours. Losing 
Indeed.com as a major recruiting tool added addition-
al challenges to our 2022 internship recruiting.

Despite these challenges, we have five very talented, 
diverse young adults who are in their third week of 
this summer’s Learn & Discern Internship program. 
They are sharing their expertise with us as we are shar-
ing our Christian caring and hospitality with them at 
Chautauqua.

During the past year, the United States has been shak-
en by social injustice awakening and even violent pro-
tests. IOKDS has a long history of supporting diver-
sity in our scholarship awards. To help us extend our 
outreach of inclusivity and understand our linkage to 
indigenous people, Daryl Mifsud is serving as our new 
Diversity and Inclusion intern. We are blessed to have 
Louise Maynor serve as his supervisor. Louise is an 
experienced college professor especially familiar with 
challenges Native American students face.

Communication is essential to maintaining and re-
cruiting members and interns for a nonprofit organi-
zation. While our new, modern website appeals to 
young adults and baby boomers surfing the internet, 
social media is the essential pathway to stay visible in 
today’s world. Danny Milkis, our social media/com-
munications intern is hard at work finding new ways to 
engage viewers in the digital world. Danny is focusing 
on bringing more video communications to our social 
media platforms. Our former Communication Direc-
tor, Dianne Foglesong is serving as supervisor.

All members realize and have concern about the ag-
ing factor of our organization. We need to preserve 
our 156-year history. Hannah Kamphuis, our History 
Intern, is refreshing exhibits in our museum, writing 
articles for The Silver Cross, developing a book con-
taining brief biographies and pictures of our Interna-
tional Presidents, and taking an archiving class from 
the Chautauqua Institution’s professional archivist. 
Longtime member and our current Historian, Mer-
edith Houghton serves as Hannah’s supervisor.

As our membership declines, our operational revenue 
from dues and our contributions decline. It is tempt-
ing to depend on emotional memories of the past 
to determine how best to move forward in mission. 
Therefore, we need data regarding operational income 
and expenses generated from renting our four IOKDS 
properties at Chautauqua now and in the future. Na-
than Cox, our Financial Analyst intern is gathering 
and organizing this information. Bruce McLelland the 
IOKDS Treasurer is serving as Nathan’s supervisor.
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This year has not been as difficult for IOKDS as the previous two years. Sue Buck, Past Historian, and I were 
able to work together in the Memorial Museum in June2021. We interviewed several qualified students to fill the 
intern position in the Memorial Museum. We chose Macy Veto and Elena Stanley, who were exceptional and 
worked very well together.

This year in June, I was “on my own”. Sue was at home working diligently on the next edition of our history, so 
Mark Foglesong and I interviewed students for this year’s internship. We chose Hannah Kamphius from New 
Mexico, who did an exceptional job as well this spring. She created a display about Fannie Crosby for the IOKDS 
2022 Annual Conference. Hannah also worked on several projects, including working with Cathy Duncan and 
Bruce McLelland on their projects that needed information from our museum files.

Sue Buck, Jan Laude and I decided to put a storage cabinet in the basement of Benedict for items and artifacts 
because the museum is overflowing and sometimes we turn away donations that may be important. But now we 
have room.

Article XI, Section 4 (B) defines the duties of the Past President appointment to the IOKDS Board of Directors 
as the following:
    1. Shall act as a mentor to the President
    2. Shall share corporate knowledge of past or current practices, as appropriate, with the IOKDS Board of 
        Directors
During the past year, I have attended via Zoom most of the Board of Directors’ meetings where I have offered 
comments and advice. Whenever the President has asked for input, I have provided advice based on my tenure as 
a previous (2006-10) International President and experience gained from chairing a variety of posts throughout 
my 50+ years of membership.

As new board members may lack an understanding of the past perspectives of the many aspects of the IOKDS 
organization, my role is to provide a conduit between the previous boards and the present board ensuring that 
there is a historical context for many decisions.

It has been my pleasure to serve the IOKDS in this role.



22 The Silver Cross  Fall 2022 ANNUAL REPORT



23The Silver Cross   Fall  2022ANNUAL REPORT
Continued next page>>



24 The Silver Cross  Fall 2022 ANNUAL REPORT

Following my election as On-
tario Branch President, I was 
pleased to have been appointed 
Branch Presidents Representa-
tive. During these interesting 
times, it was my goal in both 
roles to increase communica-

tion among the membership. This was an opportunity 
to communicate the Order’s business, as well as reach 
out to them during periods of isolation.

In this role, it was my duty to liaise between the Board 
of Directors (BOD) and the Branch Presidents across 
the Order. I attended and participated in BOD meet-
ings and reported highlights, as well as checked in with 
the Branch Presidents on key issues that needed ta-
bling. I also appreciated the opportunity to join in dia-
logues with the BOD on communications related mat-
ters, since how we communicate in this digital world 
continues to change and develop.

The Ontario Branch hosted Zoom events at Christmas 
and during the Easter season and invitations were ex-
tended to the Branch Presidents to attend and com-
memorate these holy seasons.

As my term concludes, I would like to recommend that 
virtual Branch Presidents meetings be scheduled twice 
a year as a casual drop in opportunity to check-in and 
share ideas with one another that could support the 
work that we are doing. At the beginning of my term, 
I recommended this, but we were unable to come to a 
consensus on when to meet.

I would like to thank the Board of Directors and the 
Branch Presidents for their support during my term. 
It was an honor and privilege to serve in this capacity 
and I continue to make myself available to consult in 
any capacity.



25The Silver Cross   Fall  2022ANNUAL REPORT

All Branch presidents have submitted wonderfully written and detailed reports on their branch’s activities and accomplish-
ments. I have the privilege and unenviable duty of editing their reports to highlights so all members can witness the good 
service and work we are doing at the local community and international levels. I ask these presidents’ forgiveness for leav-
ing out any major accomplishments.

16 members, 2 circles.

We are happy - to support IOKDS scholarships and programs, along with several non-
profit groups here in Connecticut. Although we have not physically met in two years, 
we keep in touch with each other and still serve our King in whatever ways we can.

                                                                                            114 members, 7 circles, 3 unions.

Even though we are spread out in the state, we have found ourselves utilizing Zoom 
and social media more to keep the lines of communication flowing. Where there is a 
will, there is a way.

Our state project is Friendship Manor in Rock Island which is a Continuing Care Re-
tirement Community that no longer needs our monetary assistance. However, all three 
Unions give to improvement and expansion projects of the facility because we enjoy 
watching our project continue to develop and spread its wings. Each Union also sup-
ports its own special projects.

78 members (including 1 youth member), 5 circles.

The Circle of the Lakes sells apple dumplings, homemade cookies and candies, and 
raffles a painting donated by a member’s husband, to buy materials to make dresses 
and shorts for the African Dream Academy, which is a school in Liberia. Semper Ami-
cae Circle sells coupon books to fund Cancer Service of Northeast Indiana and Just 
Neighbors, a homeless shelter for families. Philadelphia Circle supports The Shepherd 
Community Center, an after-school program that provides tutoring and mentoring for 
under-served children. The Center also provides sack lunches for the kids to take home 
on weekends. The Earnest-Winfield Circle’s main mission is Dig Deep, which works 
with communities that do not have running water, helping them dig wells or water 

delivery systems. In the United States, this includes Native American territories and Appalachia. Quiet Hands Circle sup-
ports their local Ronald McDonald House with donations of paper products, cleaning 
supplies, and toiletries.

153 members, 5 circles.

Everyone contributes to Camp Lookout in Montrose and the only IOKDS camp still 
in operation. For 93 years Camp Lookout has provided camping experiences for both 
girls and boys ages 8 to 16 and will be open this coming summer. Circle members do-
nate time, talent and many supplies, equipment, and repairs, and provide camperships 
so all children can attend. 

We also award the Dr. Jennie McCowen scholarship to at least five students in the 
medical field each year. Continued next page>>
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111 members (including 3 youth members), 9 circles (including 1 youth circle).

Our circles in Ashland concentrate on helping at the King’s Daughters and Sons Home. 
Silent Workers Circle in Frankfort continues to manage their King’s Daughters Apart-
ments. Shelbyville Circles, even when not meeting physically, have continued to help 
their community in many ways. The Louisville Circle continues to work in small ways 
and hosted the 2021 Kentucky Branch Convention.

Some of the activities our circles do include: ringing Salvation Army kettle bells; help-
ing with a school safety program; giving money locally for nursing scholarships; filling 
Easter baskets and Operations Christmas Child boxes; working at local food pantries; 

holding birthday parties; and providing hats and scarves to local children. 

143 members, 4 circles.

All our circles support TEAAM and Center Ridge, our statewide autism program and 
camp. The Mary Brickell Circle, our oldest circle formed in 1887,is involved at the 
Martha Coker Greenhouses Nursing Homes and the Kings Daughters Group Homes 
for the Elderly. The Earnest Workers Circle supports Meridian Free Clinic which serves 
over 600 patients annually. The Willing Hearts Circle provides leadership through ac-
tive boards at Kings Daughters Medical Center, Silver Cross Health and Rehabilitation 
Center and Kingsborough Elderly Housing. The Silver Cross Foundation Board also 
funds many local and IOKDS programs. The Ocean Springs Circle operates a Thrift 
Store which funds the circle’s projects, including four $1,200 scholarships given annu-
ally to deserving high school graduates. This circle also assists families in need with 
rent and utilities, and contributes to Lord is My Help, a local food pantry and food 
distribution center, St Vincent De Paul Free Pharmacy, and the Buddy Backpack Pro-
gram. 

444 members, 22 circles.

Our state project is the IOKDS Home in Mexico, MO, which is open to ladies 65 and 
older. Currently the home houses 45 residents and has 35 employees and lots of vol-
unteers. Spoiling these ladies is our greatest desire and we are working on plans for 
an activity room. There are many plans being made for all the varied ways the ladies 
can make use of this space. This building will also house three offices, a boardroom, a 
rehab area, kitchen and of course a large gathering area.

21 members, 1 circle.

All branch members are active in service of their local communities and churches. 
Mustard Seed Circle collects small items for children – like small toys, toothbrushes, 
toothpaste, coloring books, crayons, and reading books – for a local church closet. 

The King’s Daughters and Sons Home Assisted Living in Dansville, NY has been nomi-
nated to the National Register of Historic Places. As part of this process, we gave the 
Director of Architectural History old pictures and information of the building. When 
it is returned, we will place it in the IOKDS museum in Chautauqua. 
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166 members (including 3 youth members),18 circles.

Our branch is unique as it holds both a spring conference and a fall convention. We 
held the 2022 Annual Ohio Branch Conference at Good Hope Lutheran Church in 
Bucyrus. A banner of the Easter Story surrounded us during this time of business and 
fellowship with new and old friends.

Our circles contribute to their local area needs as well as worldwide. Some of the many 
contributions include at least five scholarships for local area students, Ukraine relief, 
blankets for homeless, Salvation Army, St. Joseph’s Indian School, Cherokee Children’s 
Mission, and St. Francis Mission complex on Rosebud Indian Reservation.

93 members (including 10 youth members),8 circles (including 1 youth circle).

Ottawa City Union challenged us to raise funds for our scholarships, they would match 
donations up to $10,000 if our membership could raise an initial $10,000, which we 
surpassed. 

The Phyllis Lyon Scholarship changed its focus to a Learn & Discern Intern Program, 
so the Ontario Branch Board of Directors renamed that scholarship the Phyllis Lyon 
Arts & Sciences Scholarship. This year we also awarded a Canadian student with a 
Christine Dawson Indigenous Scholarship.

The newly built KDS Village in Ottawa, a mid-rise six-story building with 58 rental 
units for seniors, hosted an official opening event this summer. Walter Davidson, Pat Fisher, and Stuart McLeod presented 
at the opening that was attended by municipal, provincial and federal government officials – all of whom supported this 
major project.

70 members (including 4 youth members), and 7 circles.

Our circles continue their support of our Pennsylvania scholarships, international 
scholarships, the Moravian King’s Daughters and Sons Home and other charities. We 
have a wonderful corresponding secretary who sends notes and cards to cheer our 
members. We lost one member this year and another celebrated her 100th birthday! We 
are planning a branch convention in October and know it will be wonderful to share the 
joy when we meet and greet one another again.

Hope is always with us that the Order will continue to service others in need and that 
young people will join the Order to increase that service. IOKDS has spread hope to 
many through our student scholarships and our work through Kids Alive. We also pray 
for world peace and peace in our communities and families.

174 members (including 6 youth members), 13 circles.

The Maury County Union continues to serve the two main projects in the county, the 
School for Special Children, and the Autistic School. These members are true to the 
sign they wear and continue to serve the schools and other projects in their community.

At our post-convention meeting, we decided to make dog treats for the local Humane 
Societies and the Humane Society in Columbia. Thus far, we have made 100 treats in 
Memphis. This is an easy project that can be done without getting out and gives our 
members a way to help another area in our community. 

Maury County’s City Union President and former Tennessee Branch President Marsha 
Kirk is spearheading a committee to rework our bylaws. Continued next page>>
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190 members (including 16 youth members), 10 circles (including 1 youth circle).

Our Circles in Cleburne have had exciting and profitable fundraisers, such as the Val-
entine Father/ Daughter Dance, Kidnap Coffee, Kitchen Caravan, and several others. 
The Stuff the Bus with School Supplies, the Christmas Toy Drive, and the Christmas 
Tree Lighting were extremely successful and lots of fun. The Cleburne Community 
looks forward to these events every year and helps to make them so successful.

The seven Cleburne Circles each adopt two schools in the Cleburne Independent 
School District to help students and their families in times of need. All circles, as well 
as Texas Branch and Cleburne City Union, help these students both financially and in 
other ways.

453 members (including 100 youth members), 13 circles (including 1 youth circle).

Circles have existed in Virginia since 1887. We support Sheltering Arms Hospital in 
Richmond and the Children’s Hospital of The King’s Daughters in Norfolk. Each circle 
found new ways to stay in touch and to minister to others. We had our branch conven-
tion via Zoom as well as our board meetings. Many of the circles also meet by Zoom.

As our Vice President Gloria Torrence said, “like mighty trees with intertwined roots, 
we find strength together.” She awarded Standards of Excellence to 14 circles. The cir-
cles continue to support our work at Chautauqua and around the world with our de-
partments.

The projects across the Branch ran the gamut from food drives, blood drives, nursing home visits, linens to YWCA, back 
to school supplies, donations to local emergency services, making baby blankets, making dresses for ATW, angel trees, 
and supporting the Native American clinic.

For fund-raising in strange times, the circles were creative. The types of projects included silent auctions, golf tourna-
ments, restaurant revenue sharing, bingo, and personal donations.

23 members, 1 circle.

Our circle supports IOKDS projects, does a variety of things on the local level, and con-
tinues to work on spiritual development with each other. This year we began to hold 
our meetings in person at the Lutheran Church in Vienna. Our members volunteer 
their time and efforts in many ways, such as driving people to appointments, minister-
ing to those less fortunate, supporting foodbanks, and delivering meals to the elderly. 
We have also tried to keep in touch with the people who live at The Colonial House, by 
sending cards and goody bags.

We believe very deeply in the Clergy Renewal Week and have a minister attending this 
year. Rev. Angela Gay Kinkead from Elizabeth Memorial United Methodist Church in 

Charleston is excited to take part in the program. She has a long-time relationship with Chautauqua, having spent many 
summers there growing up and has been a minister of the week at Methodist House.

We will again be renting Bonnie Hall for Week 9 and have several new members joining us! We are thankful to have several 
members still involved at the International level.
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Entertaining Hope ! is what you are doing for those 
that are served by your generosity. You can feel proud of the 
influence that your support has on the IOKDS mission of ser-
vice In His Name for others of all ages and circumstances. 
IOKDS is thankful for each contributor and their gift. Those 
who are served by your generosity, extend their heart-felt 
thanks to each of you as well. When we ease the burden of tu-
ition, mentor an intern, provide health care, provide housing 
or the multitude of local programs we are Entertaining Hope!

(Every effort was made to ensure accuracy in this list. We 
apologize for any error or omission.)
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As the house hostess for the Order, my most important 
purpose is to be the face of IOKDS at Chautauqua. Through 
daily interactions with our guests, we build relationships 
and contribute financially to the organization.
Our houses have always accommodated participants for 
our programs, and this practice continues. The Learn and 
Discern Interns are housed at Benedict for the first 4 weeks 
of the season. This year during week 5, we housed IOKDS 
members who gathered to celebrate the 100th anniversary 
of the Chautauqua Scholarship program. The Clergy Re-
newal pastors join us for week six. These programs make 
good use of our houses. but our homes now serve an ad-
ditional mission.  
First, a bit about my experience as a house hostess.  I served 
as House Host at the UUFC (the Unitarian Universalist 
Fellowship of Chautauqua) for 10 years. In an official ca-
pacity at Chautauqua, I was fingerprinted and background 
checked to ensure the safety of the guests involved. I have 
intimate knowledge of what it takes to fill this role, and I try 
to add insights from what I have learned. It is a pleasure for 
me to see people arrive as strangers and depart as friends at 
the end of their time here.
Now to return to our new mission. As such we are part of 
the Denominational Houses Association (DHA) that con-
sist of 21 denominational houses and religious organiza-
tions. The IOKDS Board of Directors is changing from the 
former arrangement of serving members only, to offering 
the whole house to a single payer.  Individual renters can re-
quest rooms not until December. Since this plan is unique at 
Chautauqua, we will be the only provider to offer the whole 
house to private parties. This plan will strengthen us op-
erationally and financially.  It reduces administrative duties, 
as we are dealing with one person per group for the whole 
house versus multiple payers. The guests will benefit as well, 
because the housing is more affordable for them. As house 
hostess I’m able to have a single point of contact with the 
group, simplifying transactions. Although I enjoy interac-
tions with all our guests during their stay, whole house rent-
als are more efficient. 
This past season we had many whole house rentals by fami-
lies and groups but also rented rooms to individuals.
One group in particular that sticks out in my mind is Com-
munity Impact Summer Scholars in Chautauqua. They 
rented from us for two weeks. One week in Bonnie Hall and 
the second week in Florence Hall.  This organization brings 
college students to Chautauqua for educational and cultural 
activities. It was a pleasure to see their joy and excitement as 
they experienced what Chautauqua has to offer.
Before these interactions, and before we have guests, there is 
much work to be done.
I arrived at Chautauqua five days ahead of the season’s 
opener. The Building Committee was hard at work repair-
ing what needs repairing, moving furniture and rehanging 
our large house signs, as well as supervising the cleaning of 
all the spaces to get them ready for our guests. They are our 
unsung heroes, working to have the rooms and dormitories 
ready for the Chautauqua Institution’s nine-week season.

As our season begins, my work 
begins. I greet guests on the 
porch at Benedict House and 
give them a quick introduction 
to the house and to the Chautau-
qua program.
My daily routine takes me from Benedict House to the 
Vanderbeck Chapel to open the chapel for prayer for visi-
tors. From there I go to Florence Hall: I greet the guests; 
check that our fire alarm is working; make sure that all pa-
per goods are restocked. Then I’m on to Bonnie Hall for the 
same tasks. At the end of the day, I’m off to the Chapel to 
close and secure it. 
Interacting with our guests is my priority, making sure their 
stay is a pleasant experience. I attend Chautauqua programs 
to knowledgeably discuss with our guests. Although clean-
ing is not one of my duties, I have washed a dish or two 
when they are left in the sink. Taking out the trash and re-
cycling several times a week is an important and necessary 
task. With so many people sharing common spaces, it is im-
portant to ensure that guests always have sufficient space 
for their items, and that these shared areas are not cluttered. 
I try to ensure that things like appliances or bedspreads re-
main in their proper places. I like to see that our household 
items, appliances, and linens are in good condition. These 
should be evaluated at the end of the season and replaced 
as needed.
Saturday is our turnaround day, where guests leave, and our 
Amish cleaning crew takes over and gets the houses ready 
for the afternoon arrival of incoming guests. I supervise the 
cleaning.
This can be a challenge as guests feel free to move items, 
such as Branch specific items, from one room to another. I 
try to help and keep it all straight. Some guests help them-
selves to extra linens, making it impossible to keep an ac-
curate inventory of supplies. We need to consider securing 
linens and supplies. They should be accessible through re-
quests.
Speaking of linens, we have contracted a company to sup-
ply us with bed linens. This has helped greatly to reduce the 
amount of laundry that needs to be done. I do wash the tow-
els and other linens used by guests. We discovered that the 
fitted sheets supplied do not work well on our beds, so we 
will have to find a solution for that.
I would like to thank Jan Laude for the opportunity to serve 
as house host for the season. I encourage you to read the 
Housing Director’s report, so you have a good understand-
ing of what is involved in housing and hosting guests at our 
homes. The report will also explain the difficulty we have 
with getting proper staffing. Sharon Niday offered ideas to 
improve our guest’s experience.
Using the houses on the grounds of Chautauqua as afford-
able accommodations is a wonderful opportunity for IOK-
DS.   We have a strong presence here, and the financial gains 
of whole house occupancy will keep our ministries support-
ed. The future of IOKDS houses at Chautauqua is bright!
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These words, accompanied by hugs among friends, was 
the greeting I witnessed at the IOKDS Annual Confer-
ence in Mayville, New York - my 18th gathering on the 
International level.

Attending the IOKDS Conference is a great opportu-
nity to get to know our leadership from International 
to Branches and on to the members. ALL are an im-
portant part of our Order. We got to hear firsthand 
what has and is going on in all levels of this wonder-
ful organization. We not only heard from the various 
Board of Directors, Branch Presidents, and Appointed 
Officers, but we also have fun together and network.

One of my favorite things to hear is the scholarships 
awarded for the 2022-2023 school year. This year we 
awarded $96,847.52 to students in need. Our members 
always step up and continue to do good year after year, 
which makes my heart so full!

Our Keynote Speaker for the Conference was Louise 
Maynor, who is our Native American Scholarship Pro-
gram Director. She is a member of the Lumbee Tribe, 

which is recognized as the largest Native American 
tribe in North Carolina. IOKDS has acknowledged 
the indigenous people since 1934. I was amazed at 
the things that she shared with us! Did you know tha 
t there are 574 indigenous nations that are recognized 
by the Bureau of Indian Affairs and that 230 of these 
are in Alaska alone? There are about seven million na-
tive people in America. There are also over two mil-
lion who identify themselves as Aboriginals in Canada, 
which is 2% of their population.

This year our conference was ‘hybrid’ as we met in-
person and were on Zoom. This seemed to work well, 
and we had 17 people join us on Zoom at various 
times, many for the entire conference. Yes, we need to 
change with the times, reach out to all that we can and 
be flexible!

It was sad to hear that at our current rate of declining 
membership that we only have a few years left. BUT 
we are ‘taking the bull by the horn’ and developing a 
Strategic Plan by a committee appointed by the Inter-
national President. The committee’s make-up will be 
specific, and they will report back at the 2023 Annual 
Conference.
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Our numbers may be getting lower, but the love we all 
share for the Order is like none other. I was a Chau-
tauqua Scholar in 1978 and that is where my mem-
bership in the Order started. I can’t imagine my life 
without all of my IOKDS friends in it. They are like 
family, and it is so much fun when we can be together. 
It truly is a special bond.

The theme that our International President chose for 
this Conference was “Entertaining Love, Joy, Peace, 
and Hope.” How appropriate this is for the IOKDS: 
Love – for the love that we have for one another and 
for those whom we serve,
Joy – for the many opportunities we must serve oth-
ers,
Peace – for the quiet and serenity and time to reflect 
that we all need to have,
Hope – for the future of our beloved Order.

It was indeed a blessing having the opportunity to 
see long-time friends from all over and the chance 
to meet new friends. The networking is amazing as 
we share with each other. May we continue our good 
works in service to others, each in our own way, as we 
forge forward into our future.
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